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This document is a translation of the Japanese original. The Japanese original is authoritative.

The forward-looking statements and projected figures concerning the future performance of NTT and its 
subsidiaries and affiliates contained or referred to herein are based on a series of assumptions, 
projections, estimates, judgments and beliefs of the management of NTT in light of information currently 
available to it regarding NTT and its subsidiaries and affiliates, the economy and telecommunications 
industry in Japan and overseas, and other factors.  These projections and estimates may be affected by 
the future business operations of NTT and its subsidiaries and affiliates, the state of the economy in 
Japan and abroad, possible fluctuations in the securities markets, the pricing of services, the effects of 
competition, the performance of new products, services and new businesses, changes to laws and 
regulations affecting the telecommunications industry in Japan and elsewhere, other changes in 
circumstances that could cause actual results to differ materially from the forecasts contained or referred 
to herein, as well as other risks included in NTT’s most recent Annual Securities Report and in any other 
materials publicly disclosed by NTT on its website.

*          “E” in this material represents that the figure is a plan or projection for operation.
**         “FY” in this material indicates the fiscal year ending March 31 of the succeeding year. 



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION 2

Table of Contents

 Overview of Consolidated Results for FY2020.3Q
 Status of Consolidated Results for FY2020.3Q
 Contributing Factors by Segment for FY2020.3Q

 Topics

 Appendix



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION 3

Overview of Consolidated 
Results for the Nine Months 
Ended December 31, 2020
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 Operating Revenues decreased, while Operating 
Income and Profit increased

4

Status of Consolidated Results for FY2020.3Q

* Profit presented above represents the profit attributable to NTT, excluding noncontrolling interests.
** Including results from the global holding company, its subsidiaries and its affiliates. Operating Income excludes temporary expenses, such as M&A-

related depreciation costs of intangible fixed assets.

Status of Consolidated Results

 Operating Revenues: ¥8,738.0B <(¥124.7B) [ (1.4%)] year-on-year >

 Operating Income: ¥1,502.3B < +¥51.9B [ +3.6%] year-on-year >

 Profit*: ¥831.2B < +¥34.3B [ +4.3%] year-on-year >

 Overseas Sales**: $13.8B < ($0.88B) [ (6.0%)] year-on-year >

 : 3.0% < +0.5pt year-on-year >Overseas Operating 
Income Margin**
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13.4

Contributing Factors by Segment for FY2020.3Q
(Billions of yen)
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Topics
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Main Initiatives in Response to COVID-19
 Ensure the stable provision of services as a designated public institution 

• Status of fixed communications service traffic

 Measures to support customers
• Extension of payment periods

 Initiatives at NTT Group
• Expanded work-from-home environments for contact center operators by 

strengthening security counter-measures
 Able to safely handle customer information at home through various anti-fraud measures, including

PCs with security measures based on the Zero Trust model, personal face recognition using web cameras, 
and privacy measures, among other things

7

Current State of Emergency

(week of January 25, 2021)

compared to week of November 30, 2020

Previous State of Emergency
(week of April 20, 2020)

compared to week of February 25, 2020

Daytime Approx. 10% increase Approx. 50-60% increase

Nighttime Approx. 10% increase Approx. 10% increase
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Initiatives to Create a Remote World (1/2)

8

 New service brand, “Remote World”

Sharing widely its world-view through various promotions, and
introducing services worldwide
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Company

② Automatic Voice
Transmission

③ Response by
Voice or Button

④ Response
Confirmation

via Text

Voice
Recognition

API

Speech 
Synthesis

Text Output

End Users
① Text Input

Initiatives to Create a Remote World (2/2)
 Launch of new services

<Expanding the work that can be done remotely>

① “AI Denwa” DX services for call centers
(NTT DOCOMO; launched December 10, 2020)

 Automates call center operator functions through AI and RPA

② “COTOHA Voice DX” DX services for business processes using voice
(NTT Communications; launched November 2020)

 Add a menu of options that achieves automatic voice transmission with only text input, with 
simultaneous notification possible

AI Phone Service RPA

Automated phone

response

Automated PC

operation

9
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Entry into New Businesses and Business Areas (1/3)
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① City planning that maximizes the cutting-edge ICT technology “Urban DTCTM”*

(NTT Urban Solutions; announced February 2, 2021)

 Launch verification testing of “Urban DTCTM platform,” which links the real and virtual spaces
⁃ Optimized energy control, optimized operation of facility management robots, comfortable services that are individualized

visitors or workers, reduction of food loss by predicting customers and demand, etc.

 Developing Urbannet Nagoya Nexta Building, which maximizes “Urban DTCTM” 
(in Nagoya, Higashi-ku, Higashisakura 1-chome) (scheduled to be completed in January 2022)

② Launch of “Smart Infra Platform”
(NTT InfraNet; launched operations on December 1, 2020)

 By maintaining high-precision 3D spatial information (which will gradually be expanded throughout 
the 23 wards of Tokyo), we can visualize our company’s underground equipment, and will advance 
support for third parties’ equipment in the future

 Automated assessment of the presence of buried objects in construction zones, and allows for on-
site risk prediction with improved accuracy by utilizing AR

Rendering of High-Precision 3D 
Spatial Information

* Based on the concept of digital twin computing, technology that optimizes an entire urban community by linking various digital twins
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Entry into New Businesses and Business Areas (2/3)
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③ Established a new company in the culture and arts field, “NTT ArtTechnology”
(NTT East; launched operations on December 1, 2020)

 Facing regional culture and arts, will promote initiatives to protect and utilize various tangible and 
intangible cultural and artistic assets

 Promotes the appeal of regions both domestically and abroad by broadly spreading new styles of 
cultural and artistic appreciation, based on the new online world created by the COVID-19 pandemic

④ Established a new company in the drone field, “NTT e-Drone Technology”
(NTT East, OPTiM and WorldLink; launched operations on February 1, 2021)

 Promotes the development of serves and business activities that utilize domestic drones
 Starting with the agricultural industry, promotes the creation of regional bases that utilize drones, 

offer drone aircraft sharing, analyze sensing data and image data, and conduct pilot dispatching 
businesses, among other services

https://www.ntt-arttechnology.com/
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Entry into New Businesses and Business Areas (3/3)
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⑤ Initiatives for 5G/Beyond 5G
 Agreed to collaborate on the “5G Open RAN Ecosystem,” which provides the best Open RAN for 

overseas telecommunications carriers
(NTT DOCOMO; February 3, 2021)

 Signed a basic agreement to establish a consortium to provide 5G solutions to global enterprises
(NTT DOCOMO, NTT Communications, NTT Ltd, NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, 
signed on February 3, 2021)

 For the first time in the world, demonstrated control technology for switching base stations using 
positioning information derived from communication radio waves (NTT Laboratory; February 3, 2021)
- Achieved wireless broad band transmission in the 60GHz band on Formula car running at a speed 
of 300km/h

WiGig wireless device used in the experiment
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Roll Out 5th-
Generation Wireless 

System

• In the 5G sub-6 GHz, achieved a maximum download speed of 4.2Gbps, the fastest download 
speed in Japan, by aggregating multiple bands (NTT DOCOMO; December 7, 2020)

• sub-6 band local 5G wireless license application (NTT East, NTT West, NTT Com; December 18, 
2020)

Provide Personal 
Services

• Announced the launch of “ahamo” (NTT DOCOMO; scheduled for March 2021)
• Announced the offering of “5G Gigaho Premier,” “Gigaho Premier” and “Hajimete Sumaho

Plan” (NTT DOCOMO; scheduled for April 1, 2021)

Enhance 
Competitiveness 

in Global Business
• NTT and SAP deepen strategic global relationship (December 7, 2020)

Contribute to 
Vitalization of 

Regional Societies 
and Economies

• In collaboration with Hokkaido University and City of Iwamizawa, achieved automated and 
remoted controlled robotic farming equipment (NTT East, NTT DOCOMO; November 16, 2020)

• Entered into a comprehensive partnership with Kindai University for the creation of a “smart 
campus” and other matters (NTT DOCOMO, NTT West, NTT Data; November 24, 2020)

• Launched communications fraud prevention services (NTT East, NTT West; November 30, 2020)

Promote ESG 
Management

• Announced global commitment on Disability Inclusion to promote the active participation of
people with disabilities (December 3, 2020)

• Earned top rating in CDP* climate change evaluation (December 8, 2020)

* International non-profit organization engaged in environmental research and information disclosure

Progress from November 2020 to January 2021

Overview of Medium-Term Management Strategy Initiatives



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Shareholder Returns
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Dividends

 FY2020 year-end dividend of ¥55, a ¥5 increase from the dividend 
forecast at the beginning of the fiscal year

 Annual dividend per share of ¥105
(an increase of ¥10 over FY2019)
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Appendix
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Broadband Services
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2019.6 2019.9 2019.12 2020.3 2020.6 2020.9 2020.12 2021.3 E

2019 4-6 2019 7-9 2019 10-12 2020 1-3 2020 4-6 2020 7-9 2020 10-12 2020 4 - 2021 3 E
+182 +156 +148 +95 +266 +221 +194

+365 +302 +276 +255 +369 +344 +305

▲183 ▲146 ▲128 ▲161 ▲104 ▲123 ▲111
▲338FLET'S Hikari ▲380▲618

2019.3

Total +700+580
Hikari Collaboration

Model
+1,080+1,198

+680

+1,018

8,388 8,205 8,058 7,930 7,770 7,666 7,543 7,432

12,690 13,055 13,357 13,633 13,888 14,257 14,601 14,906

21,078 21,260 21,416 21,563 21,658 21,923 22,144 22,338

0

5,000

10,000

15,000

20,000

25,000

7,391

14,968

22,359

Fixed-Line Broadband Services Subscriptions

Number of Subscriptions

Net Increase

（Thousands）
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2019.6 2019.9 2019.12 2020.3 2020.6 2020.9 2020.12 2021.3 E

2019 4-6 2019 7-9 2019 10-12 2020 1-3 2020 4-6 2020 7-9 2020 10-12 2020 4 - 2021 3 E
+443 +307 +467 +656 +289 +372 +764

2019.3

5G＋LTE(Xi)+ FOMA +715+1,873 +1,425

22,581 21,611 20,661 19,772 18,648 18,069 17,135 16,326

55,872 57,285 58,542 59,897 61,664 62,397 63,476 64,012

14 149 376 1,41378,453 78,896 79,203 79,670 80,326 80,615 80,987 81,751
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20,000

40,000

60,000

80,000

15,530

62,969

2,542
81,041

5G LTE（Xi） FOMA

Mobile Communications Services Subscriptions
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Number of Subscriptions
（Thousands）
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Financial Information



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION 20

116.6

8,862.7 8,738.0
40.6

74.3 123.0

7,412.3 7,235.7
2.0

11.9

44.0

230.6

<Year-on-year:(124.7)>

<Year-on-year: (176.6)>

Operating Revenues (Billions of yen)

Details of Consolidated Statement of Income

Operating Expenses

Voice related
services

IP/packet 
communications 

services

System integration 
services / Sales of 

telecommunications 
equipment

Other services

Personnel expenses Expenses for 
purchase of goods 
and services and 

other expense

Depreciation and 
amortization / 

Expenses on disposal 
of fixed assets

Other expenses

FY2019.3Q FY2020.3Q

FY2019.3Q FY2020.3Q

Fixed voice: (50.8)
Mobile voice: +125.1  

System integration services: (48.1)
Sales of telecommunications equipment: (68.5)
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23,862.0
(＋847.9)

Assets

8,046.4
[ (3,416.3) ]

15,815.7
[ ＋4,264.1]

23,862.0（＋847.9）

Treasury stock
(564.6)
[ ＋88.7 ]

Retained earnings
6,859.8

[ ＋359.9 ]

23,014.1
Assets

11,462.6

11,551.5

23,014.1

Treasury stock
(653.4)

Retained earnings
6,499.9

Details of Consolidated Balance Sheet

March 31, 2020 December 31, 2020

(Billions of yen)

Equity

Liabilities

Equity

Liabilities
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Details of Consolidated Cash Flows

FCF
Cash Flows 

from Operating  
Activities

Cash Flows 
from Financing  

Activities
000000000000

Cash Flows 
from Investing  

Activities

(A) (A)+(B)(B)

(Billions of yen)

1,727.9 

(1,301.8)

426.2 

(478.5)

1,934.6 

(1,510.1)

424.4 
141.2 

(2,000)

(1,500)

(1,000)

(500)

0

500

1,000

1,500

2,000
FY2019.3Q FY2020.3Q

+619.7

(208.4)

+206.6 (1.8)

Purchase of 
investments

[(248.0)]

Purchase of treasury stock
[+ 390.0]

Sale of treasury stock
[+ 200.0]

Note : Amounts exclude the impact of non-business days. Cash Flows from Operating Activities including the impact of non-business days are ¥1,714.9 billion 
for FY2019 and ¥1,698.0 billion for FY2020.
.

Increase/decrease from the same 
period of the previous fiscal year

EBITDA
[＋77.8]

Working capital
[＋150.6]
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1,806.6
1,730.0

FY2019 FY2020E
FY2019.3Q FY2020.3Q

Details of Capital Investment
(Billions of yen)
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FY2011 FY2012 FY2013 FY2017FY2007 FY2008 FY2015FY2014FY2002 FY2003 FY2004 FY2005FY1999 FY2016 FY2018

539.4

381.7

150.0

406.5
338.1

200.0
94.4

374.1

93.686.2 100.0

366.5

120.0

235.2

（Yen）● Pay-out Ratio

75
55 60

12.5

40 42.5 45
3530 30

22.5 27.5
2015 15

90

Share Buybacks

Dividends per Share

258.0

95

FY2020E

501.1

105

12.3% 13.0%
17.1%

23.0% 19.5%
27.5%

32.3% 31.2%
38.2% 37.2%

33.4%
38.0%

31.4% 30.7% 32.9%

40.9% 41.1%
45.2%

FY2009 FY2010 FY2011 FY2012 FY2013FY2007 FY2008 FY2015FY2014FY2004 FY2005 FY2006FY2003 FY2016 FY2017 FY2018 FY2020EFY2019

FY2019

Note 1: Dividend-per-share amounts have been adjusted to reflect the 100-for-one stock split carried out on January 4, 2009, the two-for-one stock split carried out on July 1, 2015 and  
the two-for-one stock split carried out on January 1, 2020.

Note 2: U.S. GAAP was applied for periods up to and including FY2017, and IFRS has been applied for periods from and including FY2018.

(Billions of yen)

Up to
250.0*

Shareholder Returns

* On November 6, 2020, the Board of NTT resolved to buy back shares in an amount up to ¥250.0 billion. Buyback Period: From November 11, 2020 to March 31, 2021.

¥189.0 billion 
of buybacks 
as of the end 
of Jan. 2021
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