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Current Situation of NTT DATA Group

NTT DATA Group

Recognized as a core driver of NTT Group’s business

-

NTT DATA Group has achieved 36 consecutive years of revenue growth since establishment

NTT DATA Group has grown to become a core company driving NTT Group's business.

- Achieved 36 consecutive years of revenue growth (FY24: ¥4.6 trillion)
- Leading with world-class engineering capabilities

~

NTT DATA Japan

Creating competitive advantage Ranked NO.1lin japan’s IT Services market by revenue
- Building strong customer relationships through deep industry expertise

Distinct global value proposition as an IT service provider

- Operating in 50 countries worldwide, driving business growth as a full-stack service provider
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Market Environment

In addition to the current DX, Al, data centers, etc., in the long-term, competition in new
technologies and businesses will intensify, and growth investments and M&A will increase.

Current Market Environment

Strong demand for Explosive growth in Increasing demand for
digital transformation generative/agentic Al data centers

Longer-term Outlook

Emergence of new technologies and businesses
(Quantum computing, optical communication technology, etc.)

Intensified market competition

Increased investment
in growth initiatives and strategic M&A
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Mission of NTT DATA Group
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Accelerate client success and
positively impact society
through responsible innovation.




NTT DATA Group’s goals

Drive quality growth that creates long-term value for customers, society, and the
environment, while balancing business success with responsibility.
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Quality Growth

el

Proposal > Client Success Enhance consulting

Implementation Strengthen engineering

Assets Investment in assets



Focus Areas for Quality Growth

Build on our existing services by investing in impactful initiatives in
Digital & Experiences, Next-Gen Infra, and Agentic Al.

Existing Services

Focus Areas

Vi YR Y N

- Digital &
Experiences
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Next-Gen Infra

Digital & Experiences
Creating & optimizing digital
solutions to enhance client
interactions and drive growth

Next-Gen Infra

Leverage Al, existing infra services,
and our data center to deliver
advanced solutions

Agentic Al

Al systems that perform tasks, make
decisions, and adapt to change with
minimal human input



What NTT DATA Group Aims to Achieve

Deepen collaboration with NTT Group to expand and accelerate
NTT DATA Group’s quality growth priority.

Strengthening the Portfolio of Global Solutions Through Agile Growth
Investments

Enhancement of Collaboration Between NTT DATA Group and NTT Group in
Resources and Capabilities

Accelerate Decision-Making and Improve Cost Competitiveness
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Strengthening the Portfolio of Global Solutions Through Agile Growth
Investments

Leverage NTT Group’s cash and fundraising capabilities to respond faster
to market changes and enhance our business portfolio.

Make large-scale investments by utilizing NTT Group’s cash and fundraising capabilities to drive
transformative change in our business

Proactively invest in growth and focus areas where we can demonstrate our competitive advantage

- Strengthen NTT DATA Group's unigue business portfolio

Drive Al-centric services Expand global presence
(North American market, etc.)
< Lead in data center > < Advance digital engineering >
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Enhancement of Collaboration Between NTT DATA Group and NTT Group
in Resources and Capabilities

Enhance NTT DATA Group's competitive advantage, scale, and profitability
through deeper collaboration with NTT Group's diverse resources and capabilities.

Accelerate development of new services for our clients
- Combine NTT R&D (0w, aitechnology, etc.) With NTT DATA Group’s industry and client insight

Strengthen competitive advantage and expand business opportunities in the enterprise space
- Collaborate with NTT DATA Group and NTT Group organizations to drive growth in the large enterprise market
- Leverage NTT Group's scale, channels, and brand strength to expand in the Japanese mid-market
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Accelerate Decision-Making and Improve Cost Competitiveness

Simplify the governance structure of global business and
accelerate the speed of NTT DATA Group's corporate value improvement.

Simplifying Governance Structures in Global Business
- Establish a capital and decision-making structure for NTTDATA, Inc.
- Accelerate decision-making for large-scale M&A and data center construction

Realization of cost efficiency and productivity improvement

- Leverage NTT Group's entire business infrastructure, including back-office functions
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Conclusion

« NTT DATA Group's Board of Directors decided to support NTT's proposal to
achieve further business development on a global scale.

 NTT DATA Group will increase the value provided to customers by making
flexible investments in cooperation with NTT Group and utilizing the
technologies, human resources, knowledge, and assets of the entire NTT

Group.

 NTT DATA Group will further demonstrate leadership in the Global
Solutions Business and contribute to the enhancement of NTT Group's
corporate value as an important core company of NTT Group.
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Assumptions for Forecasts and Other Related Matters

All statements other than statements of historical fact, including forward-looking
statements, contained in this document are only statements based on current
expectations, forecasts, assumptions, plans, perceptions, evaluations, etc., based on
information currently available to the Group. These statements, facts or assumptions may
be objectively incorrect or may not be realized in the future. In addition, any of the
potential risks and uncertainties that could cause such statements or assumptions to be
incorrect or unrealized may adversely affect the Group's business, performance, or
financial position. Please refer to the latest Financial Results published by the Company for
a description of those potential risks and uncertainties.

The names of companies mentioned in this document are trademarks or registered
trademarks of the relevant companies.
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