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This document is a translation of the Japanese original. The Japanese original is authoritative.

The forward-looking statements and projected figures concerning the future performance of NTT and its
subsidiaries and affiliates contained or referred to herein are based on a series of assumptions,
projections, estimates, judgments and beliefs of the management of NTT in light of information currently
available to it regarding NTT and its subsidiaries and affiliates, the economy and telecommunications
industry in Japan and overseas, and other factors. These projections and estimates may be affected by
the future business operations of NTT and its subsidiaries and affiliates, the state of the economy in
Japan and abroad, possible fluctuations in the securities markets, the pricing of services, the effects of
competition, the performance of new products, services and new businesses, changes to laws and
regulations affecting the telecommunications industry in Japan and elsewhere, other changes in
circumstances that could cause actual results to differ materially from the forecasts contained or referred
to herein, as well as other risks included in NTT’'s most recent Annual Securities Report and in any other
materials publicly disclosed by NTT on its website.

“E” in this material represents that the figure is a plan or projection for operation.
“‘FY” in this material indicates the fiscal year ending March 31 of the succeeding year.

*%
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Status of Consolidated Results for FY2025.3Q ONTT

B Operating Revenues, Operating Profit and Profit all increased year-on-year
B Operating Revenues reached new record-high levels

‘Status of Consolidated Results

® Operating Revenues: ¥10,421.0B <+¥371.3B [+3.7%] year-on-year>
® EBITDAM): ¥2,657.3B <+¥104.8B [+4.1%] year-on-year>
® Operating Profit: ¥1,457.1B <+¥57.9B [+4.1%] year-on-year>
® Profit?: ¥926.1B <+¥75.4B [+8.9%] year-on-year>

(1) EBITDA, and the depreciation and amortization included in its calculation, excludes all depreciation and amortization related to right-of-use assets.
(2) Profit presented above represents the profit attributable to NTT, excluding noncontrolling interests.

© NTT, Inc. 2026



Integrated ICT
Business Segment

Global Solutions Regional
Business Segment Communications
Business Segment

Contributini Factors by Segment for FY2025.3Q
Operating = <Year-on-year: +371.3>

Others
(Real Estate,

Energy and Others)

ONTT

(Billions of yen)

Elimination of
Inter-Segment
Transactions

10,421.0

. 1r67.2 16.8
236.0
10,049.7 ﬁ924 ....................................
[(FY2025.3Q]
(4,659.7)  (3,643.8)  (2,346.7) (1,218.4) ‘_
FY2024.3Q FY2025.3Q
<Year-on-year: +57.9>
ntegrate obal Solutions egiona Others Elimination of
BlJIs;[ngsstSZgl(r:nLnt B(i,ir?e;ss Sle;ment B%Z?:El?sné‘,c:iirzgi t Em(elr?gi/agﬁgt?)t;’ers) Iq_t:lri:g:gizt 1 457 1
148.2 7.6
Less
(FY2025.3Q]
(745.4) (384.2) (303.2) (54.7)
FY2024.3Q TFY20253Q
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FY2025 Financial Results Forecast ONTT

B Revised downward to reflect factors such as accelerated measures to reinforce customer
base for future growth at DOCOMO and the realized profits of gain on transfer of Data
Centers for REIT at DATA Group.

Consolidated Revenues and Income Plan

Initial Forecast Financial Results Forecast Change from
(Announced on May 9, 2025) (Announced on February 5, 2026) Initial Forecast

Operating Revenues ¥14,190.0B

¥14,164.0B ¥(26.0)B
EBITDA™M ¥3,390.0B ¥3,280.0B ¥(110.0)B
Operating Profit ¥1,770.0B ¥1,660.0B ¥(110.0)B

Profit ¥1,040.0B ¥965.0B ¥(75.0)B
A

(1) EBITDA, and the depreciation and amortization included in its calculation, excludes all depreciation and amortization related to right-of-use assets.
(2) Profit presented above represents the profit attributable to NTT, excluding noncontrolling interests.

© NTT, Inc. 2026



Summary of FY2025
Financial Results Forecast (by Company)

ONTT

Operating Change from Operaft.lng T
Revenues Initial Forecast Profit Initial Forecast

NTT DOCOMO ¥6,336.0B - ¥883.0B ¥(83.0)B
Group

NTT DATA Group

Consolidated ¥4,910.7B ¥(26.0)B ¥496.0B ¥(26.0)B
NTT EAST Group ¥1,670.0B - ¥220.0B -

NTT WEST Group ¥1,472.0B - ¥77.0B -

NTT Urban ¥500.0B : ¥51.0B :
Solutions Group

© NTT, Inc. 2026
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FY2025/3Q Results Overview ONTT
Recorded YOY increase in revenues but decrease in profit.
Year-on-year
IFRS (Billions of yen) FY2024/3Q FYZOZ 5/3Q

Changes %
Operating revenues 4,567.3 4,659.7 +92.4 +2.0%
Operating profit 833.9 /454 -88.5 -10.6%
Profit attributable to shareholders
of NTTDOCOMO, INC. 585.3 528.8 -56.4 -9.6%
EBITDA 1,378.3 1,322.4 -55.9 -4.1%
Capital expenditures 433.1 565.8 +132.7 +30.6%

© NTT, Inc. 2026



FY2025/3Q Results by Segment: Operating Revenues ONTT

Smart Life and Enterprise segments revenues increased significantly over prior year.
Consumer Communications recorded YOY decrease.

Year-on-year

| s | (@illions of yen) FY2024/3Q FY2025/3Q
Changes %
Operating 3,388.7 3,405.9  +172  +05%
revenues T ! ) ' '
Consumer o @ art Life 904.4 10119  +1074  +11.9%
Consumer
Communications 2,513.9 2,429.2 -84.6 -3.4%
. Operating o
Enterprise revenues 1,339.6 1,426.0 +86.4 +6.5%

*The breakdown data under Consumer business are provided for reference purpose only

© NTT, Inc. 2026 1 O



FY2025/3Q Results by Segment: Operating Profit

ONTT

Smart Life and Enterprise recorded YOY increase, but Consumer Communications YOY decrease.

RS (Billions of yen)

FY2024/3Q

FY2025/3Q

Year-on-year

Changes %
Operating profit 616.6 506.9 -109.8 -17.8%
Smart Life 197.8 216.6 +18.8 +9.5%
Consumer
Communications 418.8 290.2 -128.6 -30.7%
Consumer
EBITDA 1,042.8 955.0 -87.9 -8.4%
Smart Life 2434 276.8 +334 +13.7%
Consumer
Communications 799.5 6/8.2 -121.2 -15.2%
Operating profit 217.3 238.5 +21.2 +9.8%
Enterprise
EBITDA 3354 367.4 +32.0 +9.5%

© NTT, Inc. 2026

*The breakdown data under Consumer business are provided for reference purpose only
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Revised FY2025 Guidance

ONTT

Operating profit guidance was revised to ¥883 billion, down ¥83 billion compared to
initial forecast announced in May 2025.

IFRs || (Billions of yen)

FY2025

FY2025

Previous guidance ~ Revised guidance Changes
Operating revenues 6,336 6,336 -
Operating profit 966 883 -83
Profit attributable to shareholders
of NTTDOCOMO, INC. 669 612 57
EBITDA 1,746 1,663 -83
Capital expenditures 875 875 -

© NTT, Inc. 2026
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Key Factors behind Guidance Revision (Operating Profit) ONTT

Tackle customer base reinforcement as top priority to ensure steady growth from
FY26 and beyond, while making ongoing efforts for profitability improvement.

Factors behind change Profit impact illions of yen)

Increase in stepped up sales promotion expenses associated

with intensified/prolonged MNP competition -113
Profitability deterioration of device purchase program -30
Profitability improvement from asset sale, etc. +50
Impact of SBI Sumishin Net Bank consolidation +10

© NTT, Inc. 2026

13



FY2025/3Q Key Factors behind Changes in Operating Revenues @O NTT

Revenues from growth areas continued to increase. While Consumer Communications revenues were affected
by the device purchase program, ARPU growth and improved momentum of mobile communications revenues
driven by “docomo MAX” were sustained.

Consumer +17.2 Enterprise (Billions of yen)
Smart Life +107.4 Consumer communications -84.6 +86.4

Organic growth, Dercnrgg?leein Dgcreas;e inl Asset sale Fi;](ed lineand  Organic growth
equipment sales other revenues,

M&A-led growth communications E rgvenues otc

services revenues '

'25:§ ___________________
+86.4
+107.4 -88.2
_________________ 01
4,567.3 | +29.3

Lincl.) Impact of SBI Sumishin Net Bank: +43.6 Lincl.) Impact of device

purchase program: -99.4
*Inclusive of review on provisions

Year-on-year: +92.4

FY24/3Q FY25/3Q

© NTT, Inc. 2026 1 4



FY2025/3Q Key Factors behind Changes in Operating Profit @O NTT

Organic growth of Smart Life and Enterprise continued. Operating profit recorded YOY decrease
due to stepped up sales promotion expenses (including device purchase program) and network resilience

expences for medium-term growth.

Consumer -109.8 Enterprise (Billions of yen)

Smart Life +18.8 Consumer communications -128.6 +21.2

Organic growth, Irregular Decrease in Stepped up Impact of Increasein  Asset sale Organic growth
M&A-led growth factors mob.|le ) sales. device network
Commun.lcatlons promotion purchase reinforcement
Sservices EXPEeNnses  program expenses, etc.
T revenues
+ e s P
833.9 4335 256
Lincl.) Impact of SBI Sumishin Net Bank:
+4.6 -64.6
-4s.4 +21.2
Lincl.) Review on -Z]_':_Z __________ -l_- _2_8 2

provisions

Year-on-year: -88.5

FY24/3Q FY25/3Q

© NTT, Inc. 2026 1 5



Key Initiatives and Achievements® , ONTT
Customer Base Reinforcement: Actions and Achievements

(Stepped Up Sales Promotion)

Conversion into a highly engaged community by devising optimal pricing strategy/service mix.

Sales capability reinforcement allocating necessary costs to counter the competition for MNP subs.

Enhance sales capability Facilitate subscriber migration to Promote cross use of points/payment/
of entire channel “docomo MAX” “lenaka” (in-home) services etc.
MNP docomo MAX ARPU

% of large data plan
Topped subs increasing

2.5 mMil subs 50
On track to achieve + yen

Net Positive

for 4 straight
months

annual target 3 mil YOY improvement
subs trend taking hold

© NTT, Inc. 2026
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Key Initiatives and Achievements@2

Customer Base Reinforcement: Actions and Achievements

(Network Reslience)

Accelerating base station deployment and upgrade to latest equipment, prioritizing

investment in network resilience.

Base station rollout/ Large-Scale Deployment : Targeted Measures for Areas
. — Parameter tuning ) :
Upgrade to latest equipment of 5G Base Stations with High Customer Usage otc.
Downlink throughput No. of 5G base stations™ No. of 5G base stations™

deployed in FY25/2H

Delivered 100Mbps
or higher*?

compared to
FY25/1H

at Approx. 90%

of key urban centers

x3-times

*1: Number of 5G base stations represents the total number of 5G BSs using Sub6 and 4G frequency bands.

*2: According to in-house research using 5G devices during peak hours at measurement points set by NTT DOCOMO in densely populated areas in urban centers. (As of Dec. 2025)
© NTT, Inc. 2026

deployed in FY26

The same as in FY25/2H,
maintain at a pace of

x3-times

ONTT
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Significance of Key Initiatives ONTT

Achieve growth over the medium term by expanding Smart Life and
enterprise services on the foundation of a robust customer base.

Return to profit increase and drive medium-term growth

through expansion of Smart Life and enterprise services

Mobile
communications

Build a robust customer base services revenues

bottom out

Improved ‘
efficienc

Stepped up = 4. Network
. Enhance sales Structural .
sales promotion < capabilty reform .remforcement

Improved efficiency Acceleration
© NTT, Inc. 2026



Consumer Communications: Operating Revenues ONTT

While operating revenues recorded a YOY decrease, the pace of decline in mobile
communications services revenues continued to moderate.

I Operating revenues | Highlights

(Billions of yen)

» Factors behind change

-) Decrease in equipment sales revenues: -88.2 billion

Incl.) Impact of device purchase program: -99.4 billion
*Inclusive of impact of review on provisions

-) Decrease in mobile communications services revenues: -25.6 billion
(1Q: -14.1 billion, 2Q: -8.0 billion, 3Q: -3.5 billion)

+) Asset sale, increase in fixed line and other revenues: +29.2 billion

FY24/3Q FY25/3Q

© NTT, Inc. 2026
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Consumer Communications: Customer Base ONTT

MNP performance turned positive, and acquisition of mid- and large-data plan
subscribers has been favorable. Continue to aim for net MNP inflows for the full year.

I YOY changes in individual handset net adds I No. of port-ins (by size of plans subscribed)

+34%

Port-ins
+41%
FY24/1-3Q cumulative FY25/1-3Q cumulative
I Churn rate .
; = Company B™
MNP Net inflows Company A"
' ’ DOCOMO™3
1Q 2Q 3Q | 1 2Q — -—
| °a 0.70% o 063% 7% | 069% 069%  0.74%
FY24 FY25 0.60% =57 |
*1: FY24 data include “eximo”, “eximo Poikatsu” and “ahamo” plans. 1Q 2Q 3Q 4Q I 1Q 2Q 3Q
FY25 data include“eximo”, “eximo Poikatsu” ,“docomo MAX”, “docomo Poikatsu MAX”, “Poikatsu 20” and “ahamo” plans
*2: According to company research (from each company’s website) FY24 FY25

*3: Handset churn rate (enterprise accounts included).

© NTT, Inc. 2026 20



Consumer Communications: docomo MAX ONTT

“docomo MAX” subscriptions surpassed 2.5 million and on track to achieve year-end target. Plan to
further enhance its attractiveness by offering “selectable benefits” and “special experience value.”

I “docomo MAX” subscriptions/Migration rate™

[EIMAX CEEETEIMAX

I Added “Lemino” and anime to “Selectable benefits” to make the plan more powerful.
Pre-released a part of “Special Experience Value” offerings, and more to come!

To start Feb. 25

Target:
Launched June 5 . .
g305 _TOPPed 3 mil “Selectable benefits”
(o) .
o .5 mil
“docomo MAX” migration rate  ggo, (As of Feb 1) n ‘ n o r
.%< & e docomo <28 4 5 B IS o il
— BTS live: exclusive distribution ”KUEOV‘I the So;cerer. Can See”
(From Dec. 25) ) XIC E[stwes rEamn]gorll
Select 2 from 4 options of benefits ;jfrrs im:::mfwr:/' )
“docomo MAX” subscriptions “Special Experience Value”
MISIA @ Tokyo Disney Resort
: invitation campaign
SMTOWN LIVE AnlmeJopan paig
2025-26 in FUKUOKA (by lotte ry)
DREAMS COME TRUE 2026
PZADIRTH. ZZKH B
Live ticket lottery/gift MUFG Stadium night tour Premium admission ticket
Jun. Sept. Dec. Mar. (From early Dec.) (From Dec. 19) lottery sales (From Feb. 2)

* Inclusive of “docomo Poikatsu MAX” subs.

*1 The proportion of migrations to ‘docomo MAX' (including docomo Poikatsu MAX) among the total number of migrations from discontinued plans to current plans. ~4: Unlimited viewing on exclusive streaming by 2 platforms: “d anime store” and ABEMA

*5: ©Disney NTT DOCOMO is an official sponsor of Tokyo Disney Land® and Tokyo Disney Sea®
*2: “Lemino Premium” (Monthly fee: ¥1,540 (including tax)  *3: Additional paid content is not available.
© NTT, Inc. 2026



Consumer Communications : ARPU ONTT

Due to an increase in the proportion of large-capacity plans, upward trend has taken hold,
with ARPU recording YOY increases in FY25/3Q after the previous quarter.

I Mobile communication ARPU™! I Large data plan subscription rate 2
| 30%
0 P 29% 29%
(Yen) 5% 26% 27% 28% P R
3,990 3,990 —— - i
3,940 ~— |
L 50 H 150 1Q 2Q 3Q 4Q 1Q 20 3Q
FY24 FY25

I ARPU change before/after migration from old to new plans™

U
All plan P
average
(Incl.) Up
1 2 3 4Q 1 2 3 4Q 1 2 3Q
“Giga light” ’
FY23 FY24 FY25

*1: Enterprise accounts included. *2: No. of large data plan subscriptions (“docomo MAX”, “docomo Poikatsu MAX”, “eximo”,” eximo Poikatsu”, etc) / Total handset subscriptions

*3: New plans include “docomo MAX”, “docomo Poikatsu MAX”, “Poikatsu 20”, “docomo mini”, and “ahamo”. Old plans: other than above 22
© NTT, Inc. 2026



Highly Engaged Customer Base ONTT

Reinforce customer base by offering good deals for everyday life leveraging “d Value Pass” as an
entry point to our economic zone, while also promoting the use of “d POINT” and payment services.

Promote use of “docomo MAX/Poi-katsu”

Inflow into economic zone payment services subscription

@ Offer good value at + -[@1'

dronr | “d POINT” member stores oL

diu Wf] IR ALy
c . o000 CARD

d/ta-/2 / Over 1.5 mil subs
11— stores . » » (As of Jan. 31, 2026)
To start Mar. 1 < amazon e cs>||;|3$GE Accumulate

o 08 ot the use of EEMAX
arn up to 5x I .
Value coupons points on the 5th of Unlimited use *2 with the use of

every month *1 .
payment service

Offering good deals for everyday life
at the three major convenience stores, Amazon, CHARGESPOT, etc.

ild a highly engaging customer base and lower churns leveraging “d POINT” as a starting point

*1: Link your Amazon account with your d ACCOUNT and sign up for Amazon Prime ~ *2: Commenced “unlimited use” package as a pre-launch offer in Nov. 2025
© NTT, Inc. 2026 23



Smart Life: Operating Revenues ONTT

Smart Life revenues increased driven by the steady growth of all three lines of
business and consolidation of SBI Sumishin Net Bank.

I Operating revenues I Highlights

(Billions of yen)

. 1,011.9 » Factors behind change

904.4

+107.4 WEyi +) Finance +84.3 billion
333.4 v Impact of integrating SBI Sumishin Net Bank,

expanded usage of “d CARD” and “d-Barai”
121.4 130
169.6 174.3 +) Marketing solutions +8.6 billion
v’ Expansion of “d POINT” sales revenues
+) Entertainment +4.7 billion
FY24/3Q FY25/3Q v’ Expansion of venue business
B Finance B Marketing solutions Entertainment Others

*Revenues of each domain represent management accounting data. “Others” include consolidation journal entries and eliminations between segments.
© NTT, Inc. 2026



Smart Life: Finance ONTT

Finance/payment transactions grew steadily driven by “d CARD PLATINUM”, etc. Aim to improve customer
experience through linkage of finance and communication services centered on the bank.

I Finance revenues I Growth of finance/payment I Expansion of finance services

transactions

. Aim to achieve “a future without boundaries between daily life and
(Trillions of yen)

(Billions of yen)

12.7 finance” through seamless integration of finance/communication
a17.7 11.1 / ’ services using bank as a hub
+14% d N E O B A N K * ”d POINTs” awarded for bundled use with telecom
year-on-year KTESMTB 2y k815 service (From August)
3334 - 259
+257
4 &
FY24/3Q FY25/3Q -
Telecom
. dPOINT
| Bank deposit balance S
o service
(Trillions of yen)
11.3
10.2 /
+11% N
year-on-year docomo
Finance docomo Started account opening
i support at docomo Shops
d 29RO~ Insurance
FY24/3Q FY25/3Q FY24/3Q FY25/3Q

© NTT, Inc. 2026 *Management accounting data 25



Smart Life: Marketing Solutions ONTT

Marketing solutions revenues growing steadily. Aim to expand revenues by combining the
assets of Intage and DOCOMO.

I Marketing solution revenues I Expansion of business targeting consumer goods manufacturers/retailers
(Billions of yen)
130 }d intage ® décomo
121.4 _ o _ - Relations with “d POINT” member
Irregular factor * Purchase analysis combining receipt stores & stores constantly
T +9% data and ID-POS data connected via ID-POS (over 20,000)
* Execution of ads/sales promotion
measures
Own store
O[] C'J dil)
Revenue growth from d POINT LA
synergy with Intage T d '.fIJ .
1L —2/

_ N

Approx.
4-fold™ Provide a complete range of solutions from analysis to improvement
and sales promotion, thereby expand the businesses of

consumer goods manufacturers/retailers

FY24/3Q FY25/3Q. *Numbers based on managerial accounting.

*1: Integration with relevant existing businesses are also promoted to accelerate the take-off of synergy business. 26
© NTT, Inc. 2026



Smart Life: Entertainment ONTT

Revenues grew driven by the enrichment of video service content and expansion of venues.
IG Arena achieving steadfast growth. Started offering new user experience leveraging IOWN.

| Entertainment revenues ] Video service content enrichment

i Plan to further enrich music,
MIiNo drama W and sports content, etc.,

169.6 174.3 x1  in collaboration with WOWOW.
IK %

Added 500 titles strongly requested by
customers. One of the largest anime
platforms in Japan by the number of titles™2.

gl g
More to come! Added 500 titles! Enriched anime content
To be announced shortly . — (Distribution started sequentially
- from Dec.)

(From Feb 15) \iats kenzo/shueisha 02026 wowow,/NTT bocomo

(Billions of yen)

T it
s S
y -
Ll ~—
Suiken by Kitakata Kenzo

Growth of content (distribution), I Steady growth Of venues (i’ IG Arena
IP, venue revenues
N Achieved profitability in a short period (Q3) with Live footage transmitted from Yokohama to Aichi
hospitality service, etc., driving revenues. over IOWN, delivering new experience combining
+12% two venues (Feb 15).

] S SAMSUNG Gaiaxy
b , ‘ > TGC in Aichi-Nagoya 2026
in X
|Q AICHI-NAGOYA 2026
TOKYO GIRLS TOKYO GIRLS MUSIC FES. 2026 by

COLLECTION TGC (Yokohama BUNTAI)

FY24/3Q FY25/3Q Suite room Sponsor m

*Numbers based on managerial accounting.
*1: According to in-house research, counting the numbers of anime, 2.5D, stage performance, voice actors, music content titles distributed via domestic flat-rate video distribution services in December 2025. 27

© NTT, Inc. 2026



Enterprise: Operating Revenues ONTT
Steady expansion of integration/platform businesses driving revenue growth.

| Operating revenues | Highlights
(Billions of yen)

» Factors behind change

1,426 , -
13396 ¢ +) Integration/platform: +94.2 billion
+86.4 Large enterprises
Core v'Expansion of contact center projects adopting Al
v'Increase of DX/security businesses in public, manufacturing

and logistics sectors

Mid-tier and SMEs
v'Expansion of regional bank/shinkin bank projects

-

+13%

Integration/

platform and docomo Business packages

v'Winning of GIGA School deal
-) Core: -7.7 billion

FY24/3Q FY25/3Q

*Numbers based on managerial accounting.

© NTT, Inc. 2026
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Al Initiatives @ NTT

Stepping up collaboration with partners looking ahead to the physical Al era.
Tackle new value creation evolving our Al-Centric ICT platform.

Collaboration with Collaboration with
Kawasaki Heavy Industries Mujin

/
\ 4:’
& 2.7
= ;
7 ThuJn
Provision of excellent products, development capability,

. A Provision of robot control/execution management software
and solutions for social issues

Social [ B Kawasaki

robots Powering your potential

Al infrastructure

Medical/nursing care,
transportation,
commercial facilities,
etc.

Manufacturing,
logistics

[@ doécomo Business ]

Implementation of advanced technologies, e.g., Al, security, etc.

AL:CentrictICTiplatform

docomo business RINK® ¢§ docomo business SIGN™ &

Industrial platform solving social issues

© NTT, Inc. 2026 29



Network:

ONTT

Actions for Further Improvement of Telecom Service Quality

Continue to vigorously promote the construction of 5G base stations
The ongoing large-scale base station construction projects will be gradually completed from FY25/2H.
In FY26, the construction scale equivalent to FY25/2H is expected to be carried out throughout the entire

year from the beginning of the fiscal year.

I No. of 5G base stations across Japan™

Accelerating the securing of infrastructure
for mass construction in conjunction with
the construction of base stations at hand

End of FY24 FY25/1H

FY25/2H
x3-times deployed

(Compared to FY25/1H)

\

A

\

FY26/1H
x3-times deployed

(Compared to FY25/1H)

Maintain fast-paced deployment throughout the year
(Construct no. of BSs comparable to FY25/2H every half-year)

A

FY26/2H
x3-times deployed

(Compared to FY25/1H)

FY25/2H

*1: Number of 5G base stations represents the total number of 5G BSs using Sub6 and 4G frequency bands.

© NTT, Inc. 2026
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Network: @ NTT

Further Improvement of Telecom Service Quality: Actual Cases

Improved perceived quality in areas where 5G base stations are constructed.
We aim to continue to further improve quality by accelerating construction in the future.

I Center of major cities nationwide I Tokyo Metro

In crowded areas, even during peak hours Large-scale 5G rollout to Tokyo Metro lines from Feb 2026

Dl_ 100M bps or more= onwards, making communication smoother even in

underground spaces.
/— Sapporo
By Apr 2026,

5G will be introduced in OVer 60% of underground

Sendai . . . .
Omiva / stations, increasing system capacity
\ by more than 1.5 times.
Osaka, Shinsaibashi, Namba, Sannomiya / Tokyo, Otemachi, .
_\ | shinbashi, Akihabara, Furthermore, the system will be gradually expanded to all

lkebukuro, Ginza
Nagoya, Sakae Kanda

Yokohama Shibuya, Shinjuku,  stations from May onwards.
Hakata, Tenjin _/

*Based on our own research using 5G devices during peak hours at measurement points set by our company in densely populated urban areas, as of Dec 2025 31
© NTT, Inc. 2026
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Results for the Nine Months Ended December 31, 2025 ONTT
Summary of YoY Changes

e In the nine months ended December 31, 2025, net sales and operating profit both rose year
on year, due in part to gain on the transfer of data centers (hereinafter, “DC(s)”) during Q2.
- New orders received also increased as we acquired large-scale projects both in Japan and

(Unit: billions of yen)

overseas.
FY2024 FY2025 YoY YoY
Apr-Dec Apr-Dec (Amount) (Rate)
Net Sales 3,407.8 3,643.8 +236.0 +6.9%
Operating Profit 236.0 384.2 +148.2 +62.8%
(Operating Profit Margin) (6.9%) (10.5%) (+3.6pp) )
Profit’ 90.4 216.9 +126.5 +140.0%
New Orders Received 3,664.3 4,002.0 +337.7 +9.2%
<Excluding new orders received for the
DC Business> <3,135.7> <3,405.5> <+269.8> <+8.6%>

* Up to Q1 FY2025, this table presented profit attributable to shareholders of NTT DATA. Starting in Q2 FY2025, it provides profit including non-controlling interests.
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Revision to FY2025 Full-Year Forecasts ONTT

*The DC transfer gain amounted to ¥129.5 billion, coming in ¥26.0 billion lower than our
projection of ¥155.4 billion.

*To reflect this difference, we have revised our full-year forecasts for FY2025 as follows.

(Unit: billions of yen)

FY2024 Revised YoY Initial Difference

Results FY2025 Forecasts (Amount) FY2025 Forecasts (Amount)
Net Sales 4,638.7 4,910.7 +272.0 4,936.7 -26.0

Operating Profit 323.9 496.0 522.0 _
(Operating Profit Margin) (7.0%) (10.1%) +172.1 (10.6%) 26.0
Profit 139.3 260.0 +120.7 266.0 -6.0
..............................................................................................................................................................
New Orders Received 4,961.6 4,720.0 -241.6 4,720.0 -
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New Orders Received | YoY Changes (9M and Q3 FY2025) ONTT

New orders received increased in both the Japan and Overseas segments, buoyed by the acquisition of large-
scale projects.

+1 0‘9.5
(Unit: billions of yen) | +1 76.5 ------- |
| +337.7
+237.3 -66.9 -9.1
(D 503 o e
+88.4 76
+334 236
— . @Easy +1256
Infrastructure : W
+107.0
E@EN 237
FY2024 Apr-Dec Japan Overseas Exchange Rate Others FY2025 Apr-Dec
Results (Excl. exchange rate effects) Effects Results
(Unit: billions of yen)
N Orders R ived FY2024 FY2025 YoY FY2025 Progress FY2024 FY2025 YoY
ew ers heceive Apr-Dec Apr-Dec (Amount) Forecasts Toward Forecasts| Oct-Dec (Q3) Oct-Dec (Q3) (Amount)
Total 3,664.3 4,002.0 +337.7 DEc):(f;Iiz 4,720.0 - 1,163.9 1,252.4 +88.5
Japan 1,232.0 1,469.3 +237.3 1,810.0 81.2% 355.8 446.6 +90.8
Overseas’ 24224 2,532.0 +109.5 DE(’;(%'{z 2,900.0 - 804.7 812.2 +7.5
Others 9.8 0.7 -9.1 10.0 7.2% 33 -6.5 -9.8

* Of the total, new orders received for the DC Business amounted to ¥528.7 billion for FY2024 Apr-Dec and ¥596.5 billion for FY2025 Apr-Dec. FY2025 Forecasts does not include such figures for the DC Business.
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Net Sales | YoY Changes (9M and Q3 FY2025)

ONTT

Net sales increased overall, driven by the expansion of the Japan Segment, gain on the DC transfer in the

Overseas Segment, etc. +180.0
(Unit: billions of yen) ( 1 \
+129.5 236.0
""" l ] + .
+106.1 T —
771 T 115 -21.0 3,643.8
| | +4.4 -21.0
Public & Social 495 -7.0
F1e "8 176
+437 R  +430
+5.0 A/
FY2024 Apr-Dec Japan Overseas Gain on Exchange Rate Others FY2025 Apr-Dec
Results (Excl. exchange rate effects) Transfer of DCs Effects’ Results
(Unit: billions of yen)
Net Sal FY2024 FY2025 YoY FY2025 Progress FY2024 FY2025 YoY
el >ales Apr-Dec Apr-Dec (Amount) Forecasts Toward Forecasts | Oct-Dec (Q3) Oct-Dec (Q3) (Amount)
Total 3,407.8 3,643.8 +236.0 4,910.7 74.2% 1,167.7 1,283.3 +115.7
Japan 1,382.7 1,459.8 +77.1 1,959.0 74.5% 496.1 516.2 +20.1
Overseas 2,054.1 2,234.0 +180.0 3,026.7 73.8% 682.8 796.6 +113.7
Others -29.0 -50.0 -21.0 -75.0 - -11.3 -29.4 -18.2

* Exchange Rate Effects refers to the amounts affected by differences in exchange rates between the current fiscal year and the previous fiscal year, when USD-denominated results are converted into the
yen, in all units. The average rate against USD is JPY152.64 for FY2024 Apr-Dec and JPY148.71 for FY2025 Apr-Dec, while Gain on Transfer of DCs is based on the transaction-date rate of JPY147.03.

X INT 1, IV, &ULuv
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Operating Profit | YoY Changes (9M and Q3 FY2025)

ONTT

Operating profit also increased overall, boosted by the growth in the Japan Segment, gain on the DC transfer in

the Overseas Segment, etc. +138.3
(Unit: billions of yen) J +1 29.5 !
--------- I ] + 1 48.2
-2.7 147
Public & Social °
129
+12.3
+38 +31.5
+4.6
F———————————————— i
esults (Excl. exchange rate effects) Transfer of DCs Effects’ esults
Unit:billionsot yen)
Operating Profit FY2024 FY2025 YoY FY2025 Progress FY2024 FY2025 YoY
(Operating Profit Margin) Apr-Dec Apr-Dec (Amount) Forecasts Toward Forecasts| Oct-Dec (Q3) Oct-Dec (Q3) (Amount)
| 236.0 384.2 +148.2 496.0 77.5% 87.0 115.2 +28.3
Tota (6.9%) (10.5%) (+3.6pp) (10.1%) (7.4%) (9.0%) (+1.5pp)
Japan 139.9 144.5 +4.6 212.0 68.2% 53.9 64.0 +10.1
Overseas 71.5 229.7 +158.3 281.0 81.8% 23.9 54.1 +30.1
Others 24.7 10.0 -14.7 3.0 - 9.1 -2.9 -12.0

* Exchange Rate Effects refers to the amounts affected by differences in exchange rates between the current fiscal year and the previous fiscal year, when USD-denominated results are converted into the yen,

in all units. The average rate against USD is JPY152.64 for FY2024 Apr-Dec and JPY148.71 for FY2025 Apr-Dec, while Gain on Transfer of DCs is based on the transaction-date rate of JPY147.03.

© NTT, Inc. 2026
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Breakdown of Japan Segment Results

*New orders received increased year on year in all the three businesses for the nine months ended December 31, 2025,
boosted mainly by large-scale projects acquired in the Public & Social Infrastructure and Financial businesses.

*Net sales also increased in all the three businesses for the nine months, reflecting the expansion in such fields as Telecom and
Utility, and Regional Financial Institutions, Cooperative Financial Institutions.

°0peratlng profit increased in the Japan Segment overall, as the growth in the Financial and Enterprise businesses offset a
decline in the Public & Social Infrastructure Business, which was partly due to the absence of highly profitable projects in
Central Government and Related Agencies booked in the previous year.

FY2024
Apr-Dec

FY2025
Apr-Dec

1,469.3

New Orders Received
Public & Social

481.2 570.2

Infrastructure
Financial 416.6 523.6
Enterprise 305.9

Net Sales

Public & Social
Infrastructure

Financial*
Enterprise

551.1
501.8

566.7

545.5
433.3

Operating Profit
(Operating Profit Margin)

Public & Social

139.9 (10.1%) 144.5 (9.9%)

70.3 (12.8%) 57.4 (10.1%)

Infrastructure
Financial 53.6 (10.7%) 65.9 (12.1%)
Enterprise 47.4 (11.1%) 51.2 (11.8%)

(Amount)
+237.3
+89.0

+107.0
+23.7

+15.6

+43.7
+5.0

+4.6 (-0.2pp)

-12.9 (-2.6pp)

+12.3 (+1.4pp)
+3.8 (+0.8pp)

FY2025
Forecasts

Progress
Toward Forecasts

ONTT

(Unit: billions of yen)
FY2024 FY2025 YoY
Oct-Dec (Q3) Oct-Dec (Q3) (Amount)

1810.0 81.2% 355.8 446.6

691.0 82.5%
641.0 81.7%
410.0 74.6%

14598 = 19590 745% 961|  sw62]| 201

65.4%

72.8%
78.2%

866.0

749.0
554.0

212.0 (10.8%)

120.0 (13.9%) 47.8%
85.0 (11.3%) 77.5%
68.0 (12.3%) 75.3%

914 163.7 +72.3
155.0 154.3 -0.7
99.9 101.3 +1.4

203.9

177.7
149.3

196.9

187.5
150.3

-7.0

+9.8
+1.0

68.2% 53.9 (10.9%) 64.0 (12.4%) | +10.1 (+1.5pp)

27.4 (13.4%)

20.1 (11.3%)
16.5 (11.0%)

24.9 (12.6%)

24.8 (13.2%)
19.5 (13.0%)

-2.5 (-0.8pp)

+4.7 (+1.9pp)
+3.0 (+1.9pp)

* For FY2024 net sales of the Financial Business, the assumptions for the elimination of |ntercompany transactlons have been revised to match those for FY2025 Forecasts, pushing down the figures by ¥34.3 billion for FY2024 Apr-Dec

and by ¥11.9 billion for FY2024 Oct-Dec (Q3).
© NTT, Inc. 2026

38



Breakdown of Overseas Segment Results ONTT

*New orders received increased overall in the Overseas Segment, as the acquisition of large-scale projects in GTSS offset a
decline in North America, which was hit by lower demand for large-scale projects than the previous year.

*Net sales in GTSS remained robust, while those in North America and EMEAL also increased if exchange rate effects are excluded.
*EBITA increased in all the four units excluding exchange rate effects, backed by one-time revenue in GTSS and cost management

efforts by the three regional units. (Unit: billions of yen)
LI FY2024 FY2025 YoY
Toward

Exchange Rate . ) )
Effects's | Rate Effects™ Forecasts Forecasts Oct-Dec (Q3) Oct-Dec (Q3) (Amount)

FY2024 FY2025 YoY Excl. Exchange FY2025

Apr-Dec Apr-Dec (Amount)

Excl.

New Orders Received™ 2,422.4 2,532.0 +109.5 +176.5 -66.9 pceiz 2,900.0 - 804.7 812.2 +75

North America 608.1 514.2 -93.9 -80.3 -13.6 798.0 64.4% 283.8 120.3 -163.5

g EMEAL 761.4 827.9 +66.5 +88.4 -21.9 1,267.0 65.3% 282.9 3339 +51.0

2 APAC 2613 287.1 +25.8 +33.4 -7.6 478.0 60.1% 87.4 102.8) +15.4

GTSS 791.6 893.6 +101.9 +125.6 -23.6 357.0 - 150.7 246.0 +95.3

Net Sales 2,054.1 -55.6 3,026.7 73.8% 682.8 796.6 +113.7

North America 452.4 445.1 -7.3 +4.4 -11.8 640.0 69.5% 145.6 159.2 +13.6

é? EMEAL 767.0 795.5 +28.4 +49.5 -21.0 1,100.0 72.3% 258.4 292.0 +33.5

,% APAC 274.3 264.5 -9.7 -2.8 -7.0 408.0 64.8% 88.8 92.3 +3.5

GTSS 640.1 795.0 +154.9 +172.5 -17.6 1,012.7 78.5% 216.8 242.7 +25.9
EBITA" (EBITA Margin) 110.7 (5.4%)| 270.7 (12.1%) +160.0 (+6.7pp) 338.0 (11.2%) 80.1% 37.3 (5.5%) 67.5 (8.5%)

North America 27.0 (6.0%) 32.2 (7.2%) +5.2 (+1.3pp) +6.1 -0.9 61.0 (9.5%) 52.8% 9.0 (6.2%)| 15.6 (9.8%) +6.7

é? EMEAL 32.5 (4.2%) 39.1 (4.9%) +6.6 (+0.7pp) +7.6 -1.0 70.0 (6.4%) 55.9% 9.8 (3.8%)| 18.7 (6.4%) +9.0

2 APAC 20.6 (7.5%) 20.4 (7.7%)|  -0.3 (+0.2pp) +0.3 -05]  41.0(10.0%) 49.7%| 6.0 6.7%) 7.1 (1.7%) +1.2

GTSS 61.3(9.6%) 215.0 (27.0%)}+153.7 (+17.5pp) +156.0 -2.3 237.0 (23.4%) 90.7%| 24.2 (11.2%)|33.0 (13.6%) +8.8

*1 Following the reorganization of the Overseas Segment, the figures for FY2024 results and FY2025 Forecasts have been revised.

*2 EBITA = operating profit + amortization of intangible assets through PPA following acquisitions, etc.

*3 Exchange Rate Effects refers to the amounts affected by differences in exchange rates between the current fiscal year and the previous fiscal year, when USD-denominated results are converted into the yen, in all units. The average
rate against USD is JPY152.64 for FY2024 Apr-Dec and JPY148.71 for FY2025 Apr-Dec.

*4 Of the total, new orders received for the DC Business amounted to ¥528.7 billion in FY2024 Apr-Dec and ¥596.5 billion in FY2025 Apr-Dec FY2025 Forecasts does not include such figures for the DC Business.
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NTT DATA Group’'s Regional Portfolio and Profit Margin

ONTT

The map below indicates that profitability has improved in regional units and GTSS from FY2024to Q3 ~  ===== FY2024

FY2025.

North America
EBITA Margin

%
20

15

10
: ,—"/---_.

Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar

GTSS’

EBITA Margin

15 &

10 s

Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar

© NTT, Inc. 2026

20

15

10

EMEAL

EBITA Margin

-
S =™

|

Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar

Breakdown of
Q3 FY2025 Net Sales

-
-

FY2025

JAPAN

Operating Profit Margin
20 o
15

10 y’-—-"

5

0
APAC Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar

EBITA Margin

(o)
ZOA)

15
10
- e

5 -,

0
Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar

*The graph for GTSS excludes gain on DC transfer.

40



Overseas Segment ] ]
Investments and OCBeeSSI;?sgaglngesults for the DC Business ONTT

*Our investments in the DC Business pr taling $1,687 million (¥250.8 billion) for the nine months ended December 31,
2025.

*During Q3, we launched one DC (14 MW) in Thailand and two (22.4 MW and 25.6 MW) in India. Another has been completed in Kyoto,
western Japan.

*For the nine months, we enjoyed steady year-on-year growth in net sales and EBITDA, with net sales amounting to $1,941 million and

EBITDA standing at $793 million without gain on the DC transfer.
DC Investments™ Changes in New Orders Received and Order Backlog™

Full-year results/plans Apr-Dec results Almost in line with the i <Order Backlog>
Millions of dollars previous year Millions of do”ar5<N: \év48rders Recelved> e
(Billions of yen) (Billions of yen) 1 17,482
y 2,700 2,706 (692.8) Full-year results 14974 (2736.6)
(390.5) (413.0) 4011 (2,239.1) C
3,463 ' T
1,761 1,639 ' (596.5)
(252.3) (250.2) 1,687 C20
(250.8)
| FY23 | FY24 | FY25 | Ay e Aby-Dec A e YA
Total Power Capacity™ Changes in Operating Results (Excl. Gain on DC Transfer)
(Unit: MW, all figures are approximate) Net Sales EBITDA mmmmm Operating wQ EBITDA Operating Profit
670 el 34060 1,500MW——— e LIPS

As of March 31, 20235 ’ MW Millions of dollars 36% Q= —Q 8

(Results) (Billions of yen) 229

17% °

As of D;gzrgber 31, 670 430 400 70 1,570Mw 1790 1,941 793

(Results) (273.2) (3%73) (288.6)  (117.9)

As of March 31, 670 440 400 100 1.610MW < 02(4 436 (64.9)
2026 +110MW . 302(46.1) .
(Projection) North America EMEA India APAC FY24 Apr-Dec FY25 Apr-Dec

*1 As the DCs transferred to NTT DC REIT continued to be operated by the Group. their power capacity is reflected in the figures.

*2 Exchange rates: For Investments, New Orders Received, and Operating Results, JPY143.33 for FY23 Apr-Dec, JPY152.64 for FY24 Apr-Dec, JPY148.71 for FY25 Apr-Dec, JPY144.65 for FY23 full-year results, and JPY152.62 for
FY24 full-year results. For Order Backlog, JPY149.53 for As of Mar 31, 2025, and JPY156.54 for As of Dec 31, 2025 4']
© NTT, Inc. 2026



Status of the Data Center Business (Overseas Segment) @) NTT

B Operating Results of the DC business 1723 siions of yer
FY2024 Results FY2025 Results YoY FY2024 FY2025 YoY (Millions of dollars)
Apr-Dec Apr-Dec (Amount) Full-Year Results Full-Year Forecasts (Amount)

New orders received 528.7 (3,463) 596.5(4,011) +67.9(+548) 692.8 (4,540)
Order backlog (at period-end) 2,288.2 (14,467) 2,736.6(17,482) +448.4(+3,016) 2,239.1 (14,974)
Net sales 273.2 (1,790) 418.0(2,821) +144.9(+1,032) 371.2 (2,432) 516.7 (3,412) +145.6 (+980)
EBITDA 97.3 (637) 247.3(1,673) +150.1(+1,036) 137.0 (898) 278.0 (1,852) +141.0 (+954)
EBITDA margin (%) 36% 59% - 37% 54% -
ncl. gain on f
EBITDA margin (%) 36% 41% ; 37% 38% -
xcl. gain on DC transfer
Operating profit (before allocation of
common head-office costs) 46.1 (302) 194.3(1,317) +148.2(+1,014)
Operating profit margin (%) _
*Incl. gain on DC transfer 17% 47%
Operating profit margin (%) )
*Excl. gain on DC transfer 17% 22%
|Investment amount | 250.2 (1,639) 250.8(1,687) +0.6(+48) | | 413.0 (2,706) | Almost in line with the previous year
As of As of Difference *1 The figures refer to internal management figures (non-audit) for calculating the balance of
March 31, 2025 December 31,2025 (Amount) and the Group, and were calculatad in certain methods such as the allocation of shared
ts with other busi f th it.
Assets 2,637.0 (17,635) 2,929.8(18,716) +292.7(+1,080) *2 EglsTf)Xlang op?;ra;ﬂ;e;fgfsitodo neo’tj?rlmlude some of the common head-office costs.
| Repost) Non-current assets 1,982.9 (13,261) 2,343.7(14,972) +360.9(+1,711) | *3 Gain on DC transfer is based on the transaction-date rate of JPY147.03.
Liabilities 2,150.7 (14,383) 2,285.6(14,600) +134.8(+217)
|Repost) Interest-bearing liabilities 1,599.5 (10,697) 1,718.6(10,979) +119.1(+282)

W Power Capacity (Unit: MW, all figures are approximate)
FY2024 FY2025 North

Total Capacity Full-Year Results  Full-Year Plans  Apr-Dec Results CEIEELY 197 REEl e America S as s o
New capacity 380 110 70 Current capacity (As of December 31, 2025) 670 430 400 70 1,570
C(al:rggrrigdc-;?;dty 1,500 1,610 1,570 Planned capacity (As of December 31, 2025) 370 260 105 90 830

| Planned to start in FY2025 0 10 0 30 40
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Data Center Business as a Growth Engine ONTT

NTT has committed to invest at least JPY1.5 trillion into data centers until the end of FY2027 as one of the pillars of our new
medium-term strategy, aiming to double EBITDA during this period by leveraging our proven operational and technological

capabilities

EBITDA Growth Target

Growth Area of NTT Group Approx.
JPY 1.9tn

Approx.
JPY 1.3tn ’o—'
S ~N—
FY2022 Investment : JPY 8tn FY2027
Aoprox USD 1.4bn
' JPY 180bn
USD 0.6bn ‘ )
Approx.
FY2022 Investment : USD 12bn FY2027

(JPY 1.5tn~)

© NTT, Inc. 2026
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Expansion and Upgrade of Data Centers ONTT

B NTT will further expand the world’s third-largest(') data center infrastructure, and implement upgrades through the
introduction of IOWN technology

(will make investments of at least ~¥1.5tn/5 years®@)
B NTT aims to achieve carbon neutrality by FY2030(3)

Medium-Term Americas EMEA India APAC

Management Germany, England, Japan, Indonesia, Malaysia,
Strategy the Netherlands, Switzerland, etc. Singapore, etc.
Announcement

(as of March 2023)

Provided as of
March 2025

Provided
+

Planned
Construction

Expanded capacity from 1,100MW as of March 2023 to 1,741MW as of March 2025
Further expansion is planned for capacity to exceed 2,500MW in the future

(1) Recalculated from Structure Research 2022 Report, excluding Chinese operators. (2) Does not include capital investments made using third-party capital.
(3) The targets for reduction are Scope 1 (NTT’s own direct greenhouse gas emissions) and Scope 2 (indirect emissions associated with the purchase of
electricity, heat and steam that are provided by other companies) under the GHG protocol for data centers. (4) IT power capacity of purpose-built datacenters

owned by NTT Communications Group and NTT Ltd. Group (including JVs with third parties). 44
© NTT, Inc. 2026



NTT’s Position In The Global Market

Global Data Center Colocation Revenue Share!

T

1 Equinix

m-eEQuiNtXx

Digital Realty
NTT GDC
Digital Bridge

'H DIGITAL REALTY

M| NTT

Total
$51 8B DIGIT!‘-\LB!RllilgglIlEI

\\ A= Cyrusone.

CyrusOne
KDDI

American Tower

Cyxtera

O oo N o un A W N

Flexential
QTS
Others

—
o

NTT GDC is widely recognized as the third

largest data center operator with a global
footprint

1 Not including Chinese business operators. Prepared by NTT based on Structure Research
May 2023 Report

© NTT, Inc. 2026

i ! 'l ‘-\

Digital Realty
Trust

Major Players

Cyxtera

I
[} ! \
1 CyrusOne \
| [
I Iron Mountain @)
| /

I « L]
\ b | Vantage Data
| Telehouse Centers

Capabilities

Participants

Strategies

NTT is named as a “Leader” due to it broad
service offering and global reach

2. IDC MarketScape: Worldwide Datacenter Colocation and Interconnection Services 2021

Vendor Assessment
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Focus Areas for Quality Growth ONTT

* To realize Quality Growth, we are delivering new full-stack value such as hybrid cloud platforms that address the

needs for private Al and sovereign cloud, using Al agents that respond to industry-specific business challenges and
regulations.

* To push ahead with this value delivery structure swiftly and globally, we have established a new Al company and

are strengthening the alliance with our partners. : .
Focus Areas Key Topics on Alliances

: i 8 N ber 2025
DeliverValueltolliackle Banking : : servicenow. (November )

Use Al Agents to Promote Biz Transformation

Industry--Spec-lflc * Promote Al-driven business transformation at clients by expanding our
Ghallenges strategic partnership in overseas regions, and developing and adopting
Al solutions in collaboration with ServiceNow
ORACLE (December 2025)
Customer . ‘ - Cloud Platform . .
DeploylDomaing i s Supply Chain  Sustainability Enhance Sovereign Cloud Services

» Enhance the highly secure cloud service Ilneup by deploying the

Offerings

Oracle Alloy platform within our OpenCanvas® cloud service

Al
ﬁ}‘/ AI-empowered o D<A L Technologies (January 2026)
New Value & Productivity Enhance Private Al Platform Services

* Entered into a memorandum of understanding toward a comprehensive
alliance on private Al support with DELL Technologies aimed at jointly
developing and delivering an Al platform service in Japan

NextiGeneration

Infrastructurelto Next-Gen
RromoteltheJUseloffAl Infrastructure aws Uanuary 2026)
Promote Cloud Migration and Use of Al Agents

* Concluded a strategic partnership a%reement with AWS for the global
market in addition to the Japan market to support cloud migration,

" modernization, and use of Al agents
DANERY
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Establishment of New Al Company “NTT DATA AlVista” in Silicon Valley®C) NTT

Create Al-Native
Business

Recrrl:;;_E-l)-(it;mal Strengthen Enhance
Professionals Partner Ecosystem J Al Brand Position

~

Al Tech / Al Biz

Al Capability Industry Professionals
920 Expert {i, ) sk mA O ARR &g

NTT DATA AlVista ‘

®) NnTTDaTa

Consulting Capabilities Engineering Capabilities Client Base

Lead the social implementation of cutting-edge technologies and
create new value to he i ve their management

challenges and achieve business success

Drive Al-native business creation across the Group,

achieving Al agent-related sales of 300 billion yen in

© NTT, Inc. 2026

CEO: Bratin Saha

2016-2018: Vice President, NVIDIA

2018-2024: Vice President,
Machine Learning Services, AWS

2024-2025: Chief Product and
Technology Officer, DigitalOcean
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FY2024 Financial Results and FY2025 Financial Results Forecast @ NTT
(NTT East)

(Units: Billions of yen, except Hikari Subscriptions)

IFRS FY2023 FY2024 FY2025
(Consolidated) Results Results Year-over-year Forecast Year-over-year

Operating Revenues { ,65;.,;;2).5 1,665.4 (+ 9(45)5) 1,670.0 +4.6

Operating Profit (2440885 2EE| I 220.0 +6.5

Profitx1 206.9 153.5 (53.4) 158.0 +4.5

EBITDA 498.8 426.8 (72.0) 437.0 +10.2

Capital Investment 243.8 251.6 +7.8 277.0 +25.4

" Hikari Subsoriptions _ +40,000 o F70,0001 430,000 +100,000 +30,000
e ol (13.37 million subscriptions) | (13.44 million subscriptions) (13.54 million subscriptions)

%1 Represents profit attributable to NTT East, excluding noncontrolling interests.
%2 Excludes impact of streamlining of non-core assets in FY2023.

© NTT, Inc. 2026



FY2024 Financial Results and FY2025 Financial Results Forecast

(NTT West)

IFRS FY2023
(Consolidated) Results

FY2024

Compared to

FY2025

(Billions of yen)

ONTT

Results Year-over-year Forecast Forecast Year-over-year

Operating Revenues 1,497.0 1,468.6 (28.3) +23.6 1,472.0 +3.4
Operating Profit 138.9 81.8 (57.1) +1.8 77.0 (4.8)
Profit* 98.8 60.8 (38.0) +6.8 50.0 (10.8)
EBITDA 328.8 291.8 (37.0) +12.8 287.0 (4.8)
Capital Investment 237.2 239.8 +2.6 +2.8 250.0 +10.2
?:Ef{?}?ﬁ%fﬂ%}?:, (10.29 .::’izl,i?)(:g (10.34 ::i?l’ig?g il *3,0001  10.40 :r?i?figorg il ’005

© NTT, Inc. 2026

* Represents profit attributable to NTT West, excluding noncontrolling interests.
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Initiatives to Restore Business Results

Jijoud buneradp

(Billions of yen)

Streamlining

Non-Core Shifting to F_"'Ofit
Assets growth with

FY2024 as the‘ g
e
12
313

2022 2023 2024 2025 2026 2027

~

© NTT, Inc. 2026

» B oD o ow

Expansion of new businesses,
further re-evaluation of fees, etc.

Re-evaluation of personnel and
business portfolio
FY2027 +¥45.0 billion

Initiatives to restore FTTH
FY2027 +¥40.0 billion

Initiatives to expand the Enterprise
Business and other businesses
FY2027 +¥25.0 billion

Continuation of management improvement
initiatives, including reductions in
equipment costs and personnel expenses

ONTT
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Direction of Each Business Portfolio ONTT

Investments/capital increases

Growth/new business:¥300.0 billion

New Business
(Subsidiary)

* Solving local social issues

* Developing communication
infrastructure

* Digital comics

Market Growth - .
A Strengthening in response to market expansion

Enterprise Business: ¥750.0 billion

Networks

Extensive improvements in efficiency

© NTT, Inc. 2026

Consumer Business(Fixed-Line Communications)

:¥490.0 billion

Exit ‘

*\Telephone directories
» Njrectory assistance, g

Unprofitable
service

PSTN
service

Fixed-line telephone
ISDN, etc.

> Profit Rate

For
Consumer

Fiber Optic Services
(FTTH, Hikari Denwa, etc.)

¥1,400.0 billion

Increasing market share, improving operational efficiency

Note: Circle sizes represent FY2023 operating revenues.
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Evolving and Expanding the Enterprise Network Business ONTT

Making the most of existing optical networks, we will leverage our strengths in regional connections and
engineering to expand our network businesses that support the digitalization of society
(targeting a ¥25.0 billion increase in profit through FY2027)

Supporting the Future of Increasing Profits
Digital Social Infrastructure from the Network Integration Business

Local G .
Governments overnments

Cloud Integration Government 55 = 0
Platform Solution +25. 0

5Th | GWAN Services
| cawcaton S weaicor M pusicDemana 30.0
Profit .
Next-Generation GIGA Nationwide Increased Demand
School Education Medical:Information for Networks between
Information Network Platform Industry Cloud

Data Centers

(Billions of yen)

2023 2024 2027

© NTT, Inc. 2026
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Current Status of Fiber Optic Services and ONTT
Future Targets

» By strengthening sales and improving the pricing strategies for FLET’s Hikari Cross and the apartment building market business, we plan to
expand our market share and improve our profitability, with a goal of generating profit of ¥40.0 billion in FY2027

FY 2022 FY 2023 FY 2024 FY 2027

Period-End . g 23.65 Netincrease:0.13 ) 23.79 24.00

Contracts . o
(million) (172% year-over-year)

Cor‘\lliﬁ"'avcts 2.27 2.24 2.25 Further expansion of the '
(million) 0.04 0.16 FLET’s Hikari Cross service

FLET’s Hikari Cross area, and improvements in

Area Expansion } sales and migrations
Increase in Improving comprehensive
3 | bundled services in }
I Apartments with collaboration with developer

Hikari Installed and management companies

Hikari Cross

Hikari Next

Cancellations 1.96
(million) . &1

2.12

© NTT, Inc. 2026
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Initiatives to Increase Hikari Cross Sales

ONTT

(Responding to Demand for Faster Fiber Optic Speeds)

We will expand the Hikari base with improved support for high-speed demand by promoting transitions to Hikari Cross, which is expected to
increase ARPU, with free installations and other promotional measures, investments in other promotions based on the market environment,

and service area expansion initiatives

Strengthened Support for High-Speed Demand/
Sales Promotion Measures

No transfer fees
for transfers from
services
1 Giga services

comprehensive Hikari
Cross support across
entire households

Hikari Cross support for Discount
_‘g” apartment buildings campaigns with
3 (from 2022) collaboration
a companies
-9:- Hikari Denwa support (such as ort1e-com CPs,
T (from 2023) etc.)
5
T
(72} Launch of
o
o
(1)
o

Expansion of Hikari
Cross service area

sainses|\ |euoijowold sajes

Prioritizing
allocations of
sales promotion
costs to
competitive areas

Strengthening the
apartment building market
by collaborating with real

estate industry
businesses

uoisuedxy

n
o
2
(2}
o
>
=
o
<

© NTT, Inc. 2026

Schedule for Hikari Cross Service Area Expansion

Household Coverage Rate

"

I”
27 |3
Gradual expansion

/’ based on demand

vt 1 )

60%

Gradual expansion to
north Kanto; Nagano;
Tohoku; Yamanashi;
Hiroshima; Fukuoka;
Ehime; Okayama;
Kumamoto; etc.

Hokkaido; Miyagi;
Niigata; Mie; parts
of Nara; etc.

Four prefectures of

the Metro area;

Kyoto; parts of

Shizuoka; etc.
20%

Tokyo’s 23
wards; Osaka;
parts of Nagoya

5%

2021 2023 2025 2027
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Initiatives in the Apartment Market ONTT

+ We will strengthen collaborations with developers and management companies to launch comprehensive apartment
building-wide services that meet market needs and have high operating efficiency

» We will shift to a business model in which we can maintain medium- and long-term revenues by expanding

comprehensive apartment services

Strengthening Apartment Building-Wide Sales
Significance of Providing through Comprehensive Collaborations with Real Adoption Rate of
Apartment Building-Wide Services Estate Companies and Others Apartment Building-Wide Services

Apartment Tenants 1 .7times

Building-Wide

Customer

Unit-by-Unit

Contracts CCIEES Owners, etc.

* Most new property owners prefer I

Needs

apartment building-wide contracts _ Apartment
Building-Wide Hikari

. Apartment : . Proposals 1.3times
Operating Building-Wide Unit-by-Unit
Efficienc Contracts i Expanding sales
: Contracts Real Estate a(pﬁ«)(iitiear:it;r:“gs) n?to the%otel
Companies, etc. - industry and
retirement homes,
th
Retention Apaﬁmeqt Unit-by-Unit Collaborations * among others
Building-Wide
Rate Contracts for
Contracts

comprehensive

adoption '
NTT East, West

© NTT, Inc. 2026 56

<IIIIIIIIIIIIIII

2022 2023 2024 2027



Reforming Telecommunications Operations through DX and Al

ONTT

« We will fully leverage DX and Al to redesign personnel-heavy front and back-office support services

= Enhancing efficiency and transitioning to “zero-touch (automated)”

« We are aiming to improve profit by ¥18.0 billion through FY2027 by reducing headcount by about half

Present —

From and
After
FY2027

Result —

© NTT, Inc. 2026

Front-Office Back-Office
Reception Sales SO (Application Processing) Begin Construction
Inquiries and calls, Partiallv optimized system/ Manual organization of
excluding orders Or((ize(;'(;:e)llls Maxuapl applicatizn Manually requested goods || construction processes and
(80%) f\ ) B @ processing — equipment designs
4 || BEo& L o8 | R %
IE : : ‘I.J - ﬁ If automatled OpS reque;t not possible — PFOC,!S, ,@s Equlipr_nent
dedicated system is deployed Organization Reqistration Desian
800 people 1,700 people 7,800 people 4,000 people
“ - ¥ ¥
{ N/ \ { N/ \
Automated Web/Al Strengthened internal Rapid and flexible development and automated Automated construction
responses sales resources SO distribution through DX automation preparation via DX automation
g / Application L= &l L e
E | = o Information Flow PF i A(l,itlgwa;:ﬁgugﬁ\)'v
(iPaaSxBPMS)
(1) NP e wr e 4 gy
\ JIN J | BesicorSE B B J1\ e, )
0 people 1,850 people 3,600 people 2,700 people

Profit: ¥2.0 billion Profit: ¥16.0 billion
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Reforming Telecommunications Operations through DX and Al ONTT

* We will upgrade on-site operations and other manual tasks through the use of Al diagnostic imaging and other technologies

« We will fully leverage DX and Al to transition routine repetitive tasks in the operation of NW equipment to “zero-touch
(automated),” with the aim of improving profit by ¥11.0 billion through FY2027

Facilities-Related Operations

Maintenance and Fault Repairs Infrastructure Development and Equipment Maintenance
Manual fault diagnosis Manual on-site maintenance Decentralized operations Manual confirmation and response
and isolation, etc. and inspection centers for each area to NW equipment alarm

Present — IE “ Qﬂ & — TT ﬁﬁﬁ\ﬁﬁﬁ Centers E@ﬁm - L_/

NW Equipment Alarm  Manual response
\ 7 \ y \ 7 7

1,700 people 7,600 people 10,400 people
) J )
4 FPY] é - N\ V 4 % N\ V A
'I'f;aur:ts::gn"t'gsa::t:ﬂaitsejabt?::‘c Sma drt mspe;:tlons Using/l Area-free by DX Zero-touch-operation via
usign Web and Al _ dtagnostic |ma_g|iig|- - and unified business transition to DX automation
From and IE :bg /eb processing % - ‘ ‘ E\ T ‘-_/ Wﬁf’ }“;_»
— = --IVR
After FY2027 @ /L-I\t”izmgsupport Image collection Al remotely performs t \ "'E Ara%:&ee NW Al Impact scenRa?l%%Vgé\yed
L J generative Al ) L via MMS image diagnostics ) y arm Assessment automatically
1,1 50 people 6,500 people 7,600 people

Result — Profit: ¥11.0 Billion

© NTT, Inc. 2026



Exit from Unprofitable Services

ONTT

We will aim to improve profit by ¥13.5 billion in FY2027 through the termination of consumer line-related
businesses and initiatives to promote the rapid shift to digital services

Schedule
)

—  AJuly 19: Press releases - R
%% (termination of publication) A March: Final publication of TownPage
Q5
33 =
@ On-demand delivery only
> A July 19: Press releases A 3/31: Cease offering
% E' (will no longer be provided) )
R0 A Center Closing
§8'- (East Japan: two Centers)
< (West Japan: four Centers)
:z%n A7/29: Public Announcement AFull-scale roll-out of
9_% Review of conditions for electronic invoicing
%g issuing a combined invoice
@& for the following month
8 Will re-examine telegrams and other legacy offerings
3 in light of social trends and the business environment

© NTT, Inc. 2026

Profit Improvement Effects

(Billions of yen)

+13.5

I Telephone Directory

Directory Assistance

B Electronic Invoicing

+1.0

2024 2025 2026 2027
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Migration to Alternative PSTN Services

» The ¥350.0 billion PSTN service revenue base will be maintained to the fullest extent possible by
encouraging migration and improving pricing strategies at various contact opportunities with customers

« Migration to alternative services (optical and wireless fixed-line telephones) by around 2035, when the
metal facilities reach their limits

© NTT, Inc. 2026

¥350.0 billion ¥250.0 billion + a

Service Fee Review

(8)% natural annual
decrease trend

Fiber Optic Services, etc.

PSTN Services

Migration
recommendations
triggered by relocations,
fault repairs, etc.

PSTN Services

2023 2027

ONTT
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Steps for Migrating Fixed-Line Telephone Services ONTT

» Migration to substitute services will begin with customer applications for new subscriptions or relocations, as well
as notifications and inquiries related to contracts, faults, or service disruptions.
After identifying customer contact points, we will propose migration plans to substitute services.

* For corporate customers, we will include terminal replacement and temporary measures, and implement

migration proposals tailored to usage needs.
* For areas with early migration, we will prepare customer support and notifications, and publish phased

service termination plans by area, along with schedules and timelines.

FY2025 FY2026 Around FY 2028 « FY2035
Customer P
‘Sf)lzltsl'i‘gbe" notifications and Nost(')flﬁgt;?g::or -+ -Publish and Communicate Sequentially- -
announcements
Ar Service
Tern Plans by Area, followed by Customer:
Residential T T =——o
Line Proposing migration plans during customer interactions -..| Migration to Broadband
triggered by new subscriptions, relocations, notifications, Tteea,,. Services
or inquiries, as well as when responding to issues such as Tteea,,.
faults or service disruptions e,
BUSIneSS : : ...llllll.ll........_ — . . . Ny .......
Line Migration proposals based on terminal replacement timing ~|*=*==-«-.{ Phased Service Migration e,
and other relevant factors, tailored to usage conditions e et nn

© NTT, Inc. 2026



Further Expansion of Growth Businesses ONTT

(Solmare Expansion)

> Expand Comic Cmoa, one of the Iargest e-book stores in Japan (with more than 40 million monthly users and over 1.4 million books).

» Aim to achieve company-wide sales of ¥100 billion in FY2027 by strengthening comprehensive efforts, from original
comic production to licensing development, and expanding business into global markets.

Solmare Revenue Expansion
Comic Production Product Sales Licensing Development

Comprehensive Implementation »

M (] @ £

Publications Drama Anime/Movies Merchandise

SHDATAEE

e Expand products such as shonen manga
New Initiatives
from FY2025 In-house production of scenarios/plans, collaboration with editing and production companies

onwards Acquire products through collaboration with foreign publishers

— Domestic Business !
Expansion Z=m  Global Expansion

Revenue Target

of —
¥100 Billion @ | Approx. ¥95.0 Approx. ¥5.0
for FY2027

© NTT, Inc. 2026
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ONTT

Initiatives of
a sustainable society, etc.



Sustainability Charter ONTT

« Establishment of Sustainability Charter in November 2021

« Three themes and nine challenges are set. Key indicators (carbon neutrality, percentage of new
female managers, employee engagement rate, customer engagement) are reflected in executive
compensation.

Sustainability Charter

Ensuring the

Moving towards a decarbonized society

positive coexistence Responding to environmental and A commitment to a resource-recycling future
of nature and energy challenges
humanity

A future where people and nature are in harmony

Establish shared ethical standards

Improving
prosperity for all Addressing social issues
people and cultures

NTT's vision of
sustainable society

Prepare for a new future with the power of digital
technology

Moving towards a safe, secure, and resilient society

Respect for human rights

Maximizing Addressing human rights, and

wellbeing for all diversity and inclusion Diversity & Inclusion

Creating new work style models

© NTT, Inc. 2026



Towards Achieving Net Zero in 2040 ONTT

B By continuing our initiatives to reduce environmental impact, we achieved greenhouse gas
emission reductions that exceeded our 2040 carbon-neutral plan and are making steady progress

toward achieving our long-term goals.

By encouraging and supporting suppliers with their emissions reduction efforts and emissions data
visualization, and by providing renewable energy onboarding support for customers, among other
initiatives, we are aiming for 17 million tons of Scope 1, 2 and 3 emissions by 2030

Key initiatives in Scope 3
Emission Reduction

Further Strengthening of

Collaboration with Suppliers

NTT Green Innovation
toward 2040

» Encouraging and supporting
emissions data visualization and
target setting

Carbon
Neutral

\

Customers’ Contributions to
Decarbonization

* Renewable energy onboarding support
for data center customers and other
customers

* Providing cloud services and promoting
energy savings in products

J

lllustration of NTT Group Greenhouse Gas
Emission Reductions(Domestic and Overseas)

M Scope 1, 2 and 3: 28.35 million tons

Intermediate
target

40%
Y reduction

17 million tons

Results:
20.54 million tons
(Preliminary Figures)

Scope 1 and 2

2040
Results: Net Zero
2.12 million tons
2018 2024 2030 2040

* Scope 1: Direct greenhouse gas emissions. Scope 2: indirect emissions associated with the purchase of electricity, heat and steam that are provided by other companies. Scope 3: Emissions in the supply chain relating to business activities.

© NTT, Inc. 2026
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Current Status and Future of Renewable Energy Business ONTT

B As a result of acquiring Green Power Investment (GPI), a leading domestic renewable energy company,
in 2023, NTT added wind power generation to its solar power generation capabilities, and anticipates
achieving its renewal energy acquisition forecast of 8 billion kWh per year in FY2030

B NTT will strengthen its support for customers' Green Transformation (GX) by leveraging the Group's
renewable energy-related assets, technologies and solutions

Among the Largest Wind Farms in Japan (122MW)

Renewable Energy ~80 billion kWh/year
Acquisition Forecast(! {

Equivalent to the annual electricity
consumption of approx. 90,000
households(? Began Operation in
N . —— . February 2024

consumptionlofalllhouseholds in

More than the'annual electricity
Yokohama (approx!1'8m|households)® J

~3x increase

~9x increase .
[—— W (Fukaura, Aomori Prefecture) —210m kWh/year—

~2.3 billion kWhiyear

~1.0 billion ~
Wind power (GPI) - billion

X Increase Y ‘
E3lRillion Green RowergkuttsuiSolarzRower Rlan { i -
(Futtsu, Chiba Prefecture) —50m kWh/year

(Higashimorokata District, Mlyazakl Prefecture)
FY2024 FY2030 el =

(1) Expectations at the end of each fiscal year (2) Internal calculations based on the FY2022 statistical survey of CO, emissions from the household sector (confirmed figures).

Solar Power, etc.

© NTT, Inc. 2026 66



Re

nforcement of Corporate Governance ONTT

. Introduced an executive officers system* (separation of the functions of managerial decision-making/supervision and business execution)
y Increased the ratio of outside directors from 27% to 50% *Introduced an executive officers system into key group companies in June 2021

. Increased the percentage of officers’ performance-linked compensation from approx. 30% to 50%.
(Introduction of a performance-linked stock compensation system)

. Increased the number of outside independent Members of the Board in the Appointment and Compensation Committee from two to three, causing the outside independent Members of
the Board to become the majority.

November 2021 O The Appointment and Compensation Committee was divided into the Nomination Committee and the Compensation Committee, with their respective functions transferred accordingly.
. The Sustainability Committee was moved from the Executive Officers Meeting to directly under the Board of Directors

. Number of Members of the Board will be increased from the current 8 members to 10 members (with 5 outside members of the board)

. One full-time outside corporate auditor will be added, increasing the total number of Audit & Supervisory Board Members from the current 5 to 6
. Ratio of female Members of the Board, Audit & Supervisory Board Members and Senior Vice Presidents to be increased to over 30%

. Internal Control Office will be reorganized into an Internal Audit Department under the direct control of the president

. Due to the retirement of the outside corporate auditor, the number of auditors is reduced from the current 6 to 5.

. Transition to a Company with an Audit and Supervisory Committee

[Corporate governance system *] [Performance Indicators for Bonuses] FY2025
General Meeting of Shareholders Classification Performance indicator Weight | Evaluation method
Statement of opiniens on 0,
Decision-making/ | siecioniremesa iy N EBITDA 25% | \ov improvement
supervisory functions of the Board EPS 10% P
Board of Directors 16 Members EBITDA 250,
(o]
Nomination Commi Financial indicator - - 5
LR R SR RS Rudit and Supenvisory Commitiee STty Operating profit 10%
5 Members of the Board Advice I‘I{Me:'ﬂ;)_ers ‘I t:.e Bogrd Audit, et < pramb £ the Board fEnrtng Independent i i . 1 Oo/
(estcludi udit and excluding Audit an S embers of the Board 4" Auditor o
sf;‘é:.s;r?,gﬂf&"m T supenisoryCommittee © |  whoare udtand | ———» : Overseas operating income margin
Members; Tt valuatan . . . 0,
{2 Internal, 3 outside) Members) Upemiqog“bmml “ ROIC in eXIStIng areas 5%
Greenhouse gas emissions 0 ;
5% Achievement
Compensation Committee . Delegation of | | f |
hon
& Members of the Board remoal allor artof _ s | PP New female manager o evel or plan
(excluding Audit and apesinscf Rl execution RePorthD | pnrtng it and promotion rate 2.5%
Supervisory Committee EL?'O'E":? of Important Supenvisory Committee Office Susta|nab|||ty |nd|cat0r
Members) - operations L
o)
(2 Internal, 3 outside) Business exscution function Accounting Em p|0yee engagement rate 2. 5 /0
Insu'uﬁm. NPI 2 50/
Sustainability Committee President [Executive Oficers Meeting) [P Ml : °
i cers Mesting) REERSLE 2 cooperaton Customer engagement NPS
| o)
* After the transition to a Company with an Audit and Supervisory Committee 2.5% 67
© NTT, Inc. 2026
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IOWN



The advantages of optical fiber in large-capacity ONTT
communications

In large-volume electrical communications, power consumption increases dramatically as the transmission
distance increases.
On the other hand, optical communication has the advantage of hardly increasing power consumption.

Relationship between transmission distance and power consumption
Power consumption [mW]

160
140 @ Electro
120
100
80
60

40

@) Opto

20

2.5 5.0 10.0 15.0 20.0 25.0 30.0

Transmission distance on the circuit board [cm] 69
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IOWN initiative ONTT

B In order to utilize all types of information beyond the limits of conventional infrastructures, photonics technologies such as photonics-electronics convergence
devices will be utilized everywhere from networks to terminals to realize a network and information processing infrastructure characterized by low power
consumption, large capacity, high quality, and low latency (transition from electronics to photonics).

Limitations of transmission and processing capacity Increasing energy consumption
Low power Large capacity, high
consumption quality

100 times greater power 125 times greater transmission End-to-end latency reduced by a
efficiency*? capacity*?2 factor of 200%*3

Target
Perform-ance

Capable of downloading 10,000 two-hour movies

Provides various information and communication services . .
instantaneously (in 0.3 sec).

at power consumption reduced by a factor of 100.

Transmits real-time video without the latency experienced

with digital TV or satellite broadcasting.

( Compared with one movie in 3 sec with 5G technology)

*1 Target power efficiency for portion where photonics technology is 3 Target latency in video traffic not requiring compression within the

applied *2 Target communication capacity per optical fiber cable same prefecture
Photonics-electronics convergence devices _ _
Chip-to-chip Core-to-core optical transmission in a chip
S optlcal Optical signal processing in a chip

transmission

Connections
around a chip

by optical
technolow
;' COSA

The world realized by IOWN
1. Total optimization of city and mobility 2. Creation of co-creative space that transcends all constraints 3. Fulfillment of body and soul by integration from the past to the
future 4. Regeneration of the global environment and achievement of a sustainable society 5. Safe and secure communication

Tight coupling of opti . :
and electronic circuits e s Electrical )
[Photonics-electronics layer S

convergence processing]

Optical transmission: 400 Gbps
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IOWN Roadmap and Application Areas ONTT

In 2023, we developed IOWN 1.0, photonics-electronics convergence devices (PEC-1) for
networks, and applied it to relay devices and DC connections.

In 2025, we developed IOWN 2.0, photonics-electronics convergence devices (PEC-2) for board connections.

2023 2025 2028~ 203 2~
IOWN 2.0
Inter-datacenter/inter-server Board-to-board Package-to-package Die-to-die
connections connections connections connections

e FEIIIILIT]

i e
——
Wz
"
Wz

© NTT, Inc. 2026
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The role of ecosystem players in realizing optical computing @ NTT

« IOWN photonic disaggregated computing is realized by combining NTT’s photonics-electronics convergence
technology with the latest technologies from chip/switch manufacturers, etc.

Rack equipped with photonics-electronics
convergence switch and servers

Optical engine
optical device PEC-2

(®) NTTInnovative Devices Switchboard Photonics-electronics

@ NTT Innovative Devices convergence switch
Accton

Switch ASIC
© BROADCOM

ML X S e
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Membrane devices that achieve IOWN 3.0 ONTT

« IOWNZ3.0 utilizes NTT's proprietary thin-film technology (membrane technology).

« The structure of conventional optical devices has been radically changed, resulting in a device that
is small enough to be directly attached to a chip.

IC Chip e

@% Laser power

Thinner film

Semiconductor
Package

000000

Optical chiplet (PEC-3)
with 16 membrane devices

© NTT, Inc. 2026
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IOWN Targets

Power efficiency

100—timeS*

APN

|_ = =1
13-times i :

|
1.0-times : |
Up to IOWN IOWN |IOWN!'
now 1.0 2.0 1 3.0 :

|

2023 2025 2028 2032

High capacity |
1 25-time51 25-times

More than
6-times
1.2—times
Upto ~ IOWN IOWN IOWN
now 1.0 2.0 3.0
2023 2025 2028 2032

© NTT, Inc. 2026

ONTT

Power efficiency

100—time5*

Server -
.
8-times | :
1.0-times : I
Up to IOWN IOWN ;IOWN!
now 1.0 2.0 ; 3.0 l
I
|
2023 2025 2028 2032

* Power efficiency for the entire photonics-applied area, including the APN, servers, etc

Low latency

1/200 --- 1/200
IOWN IOWN IOWN IOWN
1.0 2.0 3.0 4.0
B
2023 2025 2028 2032
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Distributed Data Centers Utilizing IOWN

ONTT

B With IOWN technologies, multiple data centers can be operated as if
they were a single data center.

Data Center A

Data Center B

© NTT, Inc. 2026

Data Center C

IOWN APN*

Data Center D

nve rgence
.Devites

2 APN : All-Photonics Network (A network that applies optical transmission to all aspects of network connections.)
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Mass Production of Photonics-Electronics Convergence Devices @ NTT

B NTT will begin commercial provision of switches using photonics-electronics convergence devices during FY2026 through
collaboration with supply chain partners including Broadcom and Accton Technology.

B NTT Innovative Devices is preparing to increase production volume through automation and other measures, and to expand
production lines in response to demand, with the goal of mass-producing photonics-electronics convergence devices.

@@m m Toward Further Mass Production
- Through Partner Collaboration
: i o and Other Initiatives
Increase production volume to 5,000 units per line
through automation of assembly, mounting, and

inspection processes

In response to demand,

Expand the production line from the current 1 line : R & up to 30,000 units per. month

to at least 3 lines in response to demand W wm ) can be produced

Double it further by operating day and night

= =2 (®) NTTInnovative Devices

<PEC-1> <PEC-2> "
Commercialized of IOWN APN Commercialization of Switches Using Photonics-Electronics Convergence Devices (IOWN Optical Computing)

~2025 FY2026

© NTT, Inc. 2026

<PEC-3>
Commercialization of optical chiplets
using NTT's proprietary technology

2028~
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Toward Orders Exceeding 500 Billion in the Mid-Term ONTT

Orders exceeding ¥150 billion by the end of FY2025
and ¥500 billion by FY2027 ¥500 billion or more

. Orders received

Anticipated orders

¥150 billion

¥67 billion

¥43.6 billion -

FY24 FY25 FY25 FY26 FY27

cumulative for Apr.—July* annual annual annual 78
© NTT, Inc. 2026 *Including preliminary orders




Offering end-to-end full-stack solutions for ONTT
AI-driven environment

Global capabilities, including Japan

Market share

[Gen-Al related in FY27*1]

Al solution prowder ONTT

An Emerging 5455 Gartner® Emerging Market Quadrant

Lea d e r for Generative AI Consulting and

Consulting 37%
_ . Implementation Services™
(The only one in East Asia)

IDC MarketScape: Asia/Pacific
Application 10% A Leader SAP Implementation Services 2024
(Provided to 7,500+ worldwide) (Doc #AP51467624, August 2024)

A Leader IDC MarketScape: Worldwide Cloud

Professional Services 2024

Cloud

l||l

Eh (The only one in East Asia) Vendor Assessment (Doc #US51406224, June 2024)

q

Q

g.. Networks 5304 A Leadel‘ 2025 Gartner® Magic Quadrant™ forz‘

c . Global WAN Services”

S (12 years in a row)

c .

= IDC MarketScape: Worldwide

® Data Center A Leader Datacenter Colocation Services 2025
(3 rd in the World) Vendor Assessment (Doc #US52983725, August 2025)

*1 The breakdown of the projected Japanese Gen-Al market size in FY27 (excluding network infrastructure) created by NTT based on multiple reports from Fuji
Chimera Research Institute, Yano Research Institute, and Deloitte Tohmatsu MIC Research Institute
*2 The Emerging Market Quadrant for Generative Al Consulting and Implementation Services is an evaluation of NTT Data. The Magic Quadrant for Global WAN
Services is an evaluation of NTT.

© NTT, Inc. 2026
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Optimal AI Models and AI Agents to Meet
Diverse Customer Needs

open

Ajljenuspljuo)
Aasnpug

close

Specialized

© NTT, Inc. 2026

Leveraging
General-
Purpose Al

Public Data /

Open Source
(Cloud
Environment)

Industry-Specific

General- .
Purpose gEJe]l

Industry

SMEs

Govern
ments

Public

uring
Logistics

Common
Functions

ONTT

Business Functions

Develop

Manage

Sales .t IT ment  Finance eee HR General
Developing Al agents tailored for industries such as finance,
Al Agents manufacturing, logistics, healthcare, and public services
Google Cloud
€ LITRON OpenAl Gemini
A MicrgsoftAI
. zure Open
@ nTTData © décomoBusiness Service
ExaWizards
: : . OpenAl
AI Advisor docomo business ANCAR ChatGPT Enterprise
Security Operations Call Center Japan's first authorized
Al distributor
® docomo Business ® décomoBusiness ® NTTD3Ta
Generative AI Services S stellaa

ONTTHEE | ONTTEES O e

Biz

(® décomo Business
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Upgraded purely Japanese-made LLM [tsuzumi 2]

ONTT

B An upgraded version of tsuzumi, NTT’s LLM, to be launched in October 2025
B The best in the world among LLMs with the same parameter size in terms of Japanese language performance

Evolved understanding of

complex context and meaning
meeting the needs of enterprise customers

Well-balanced single-GPU model
with significant performance improvements
and cost efficiency

Purely Japanese-made model

developed from scratch by NTT
supporting highly confidential data

© NTT, Inc. 2026

Comparison of enhanced context processing and sentence understanding

Comparison to other models
in general benchmarks+*2

Top performance Equal or better

in the same size range in the larger size range

Comparison of business
processing using RAG
with the previous model

Approx.4x

answer
accuracy

Qwen2 gemma- fsuzumi 2
5-32B 3-27b  (30B) *'

tsuzumi(7B) Liama.3.3. 9Pt-40 tsuzumi 2

tsuzumi 2(30B)*
(30B) *1

Swallow-
70B
*1 . Performance evaluation during development
*2 . Evaluation results of indicators related to Japanese language performance evaluation,
context and sentence comprehension in lim-jp-eval 81



Computing Resources to Power Al ONTT

From Large-Scale Clusters to a Single GPU —
Providing the Computing Resources You Need for Every Al Use Case

Al Infrastructure Service Top-Class Computing Capacity in Japan
GPU as a Service Clusters built with the “NVIDIA DGX™ B200 System”
| — .3',1’ /. i

featuring NVIDIA Blackwell architecture

Proven Track Record in Building and

Operating Large-Scale Clusters
Awarded the highest domestic honor from the NVIDIA
Partner Network: “Best NPN of the Year”

.
sy

O nTtTData ©décomoBusiness
(©) NTTPCcommunicaTions

© NTT, Inc. 2026 82



Social Implementation of Al Integrating the Digital and ONTT
Physical Domains

NTT is providing “tsuzumi 27, the purely domestically developed LLM, and offering implementation support for major global
LLMs. The order amount for our Al business for FY2025 Q3 reached ¥147.8 billion.

We have begun the social implementation of Al that seamlessly integrates the digital and physical domains in collaboration
with leading companies across various industries around the world. We will further accelerate our initiatives.

28 £8 g2

ISocialllmplementationlin[Collaboration

withllfeadinglCompaniesfAcrossiVarious]industries

Autonomous Physical Al, Optimization of
Driving Robotics Distribution Supply Chain

= 3 o o o
Transportatio | Manufacturing Retail Sector
n Sector Sector

hysical domain
Non-LLM Al-centric)

TOYOTA' Y _ TRIAL HLDGS
z %+ H
=Y,

Optimizing and Advancing Each Industry by

Integrating the Digital and Physical Domain
Implementation Support for.the Purely Domestic LLM

and'Major-Global'LLMs

DigitallDomai : | i . .
DigiaDomein tSUZUMI 2 (1 ( groms ) ( Morozen s ) ool o)
etc.

(CEM=centric).

© NTT, Inc. 2026



ONTT

Shareholder Retur



Changes in Dividend

Changes in Total Annual Dividends

Pay-Out Ratio

1.4
1 .2 1 .2 38.2%

1.1
o8 0.9
05 0.6 06
: 1
13 1 !
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025E
(1) Dividend-per-share amounts have been adjusted to reflect the 100-for-one stock split carried out on January 4, 2009, the two-for-one stock split carried out on July 1, 2015, the two-for-
one stock split carried out on January 1, 2020, and the 25-for-one stock split carried out on July 1, 2023.
(2) U.S. GAAP was applied for periods up to and including FY2017, and IFRS has been applied for periods from and including FY2018.
85
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Record of Share Buybacks

- Amount of Share Buybacks (Billions of yen)

FY1999

539.4

501.1

406.5

366.5 3741

250.0

FY2002 FY2003 FY2004 FY2005 FY2007 FY2008 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

* Completed share buybacks of ¥200.0 billion as authorized at the meeting of the board of directors held on May 9, 2025 (February 17, 2026).

© NTT, Inc. 2026

250.0

FY2021

510.3

FY2022

ONTT

FY2023

200.0 200.0*

FY2024 FY2025E

86



Status of Shareholder Count

Shareholder Count

Total

Shareholder Count by Age

Approximately 3x after the
stock split, setting a new
record high.

(Unit: million)

2.68

+1.76

0.92

March 2025

March 2023

© NTT, Inc. 2026

Diversification of shareholder composition
has also progressed.*!

(Unit: million)

20s or younger +0.3 0.3 *2
e (.05 +0.4 0.45 *2
*2
IS 0.1 +0.45 0.55
S 0.1 +0.4 0.5 *2

0.4 2

+0.2

+0.05 KRS

70s or older 0.45

I :Number of shareholders in March 2023

I :\umber of shareholders increased from March 2023 to
March 2025

*1 Estimates based on interviews with securities firms
*2 Number of shareholders in March 2025

ONTT

Percentage of Voting
Rights

Individual invertors also hold a
larger share of voting rights.*3

17.09% +6.2pts 23.2

%

S|enpiAIpul

48.7°/o

41.5%

v, 039 ‘sjeuonninsug

ﬁl

March 2023 March 2025
*3 Calculated excluding treasury stock
*4 Including financial institutions, securities firms, foreign
corporations, etc., and other domestic corporations 87
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Financial Data, etc.



NTT Group Formation

ONTT

NTT, Inc.
(Holding Company)

Operating revenue :
(Consolidated) ¥13,704.7billion
Operating income :
(Consolidated)  ¥1,649.6billion
No. of employees : 341,300
No. of subsidiaries : 992

© NTT, Inc. 2026

ONTT

NTT Operating revenue : ¥6,213.1 billion
Integrated ICT ® docomo Operating income : ¥1,020.5 billion
Business No. of employees : 51,700

® docomo Business No. of subsidiaries : 130

Operating revenue : ¥4,638.7 billion

Global . o
. Operating income : ¥ 323.9 billion
Solut
Bucinace @ NTTDAdTa No. of employees : 197,800
No. of subsidiaries : 610
. Operating revenue : ¥3,112.3 billion
AL @ NTTEAST Operating income : ¥ 295.5 billion

Communications

Bl ® NTTWEST No. of employees : 64,558

No. of subsidiaries :

Operating revenue : ¥1,726.5 billion

(Rgtllzft';ste' ® NTT UrbanSolutions Operating income : ¥ 55.8 billion
Energy and Others) No. of employees : 27,250
® NTT AnodeEnergy No. of subsidiaries : 192

+ Operating revenue and operating income for each segment are FY2024 figures including inter-segment transactions..
» The figures for both employees and subsidiaries are as of March 31, 2025.
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Trend in Consolidated Financial Results

ONTT

U.S. GAAP term / IFRS term.

Excluding the effects of the arbitration award received from Tata Sons Limited, profit was expected to be 848 billion yen.

This chart reflects the following stock splits: Stock split on July 1, 2015 (1 share split into 2 shares), Stock split on January 1, 2020 (1 share split into 2 shares) and Stock split on July 1, 2023 (1 share split into 25 shares)
Assumes that the Company will repurchase 1.5 billion shares (maximum) from the market in fiscal 2025 (repurchase period based on the resolution: May 12, 2025 to March 31, 2026)
© NTT, Inc. 2026

3.4 134 137 142
m Operating .., 118 | 11.9  11.9 119 iZ.Z/F o
Revenues ' —— — 0} -
(Trillion yen) a 18 1.9
m Operating 15 1.6 1.7 16 1.7 N ‘5\1‘56___1&‘7
Income — —— —— —
/Operating e £ 00
Profit 0.92 1.28 . 0.97
(Trillion yen) 0-30/0'591 0.85  0.86 118 1.21
m Net Income
IProfit - i1 12.0 11.7
(Trillion yen) 28 9.1 8.8 9.2 ' 13.2 13.9 '
/ = —a—
m EPS
(yen) 3.42
3.18 3.22 327
mEBITDA ol .
(Trillion yen)
FY2016 FY2017 ** i FY2018 FY 2019 FY 2020 FY2021 FY2022 FY2023 FY2024 FY2025E
[IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS]



Changes in Consolidated Operating Revenues ONTT

Billi . |
| E 13,136.2 13,374.6 il
15,000 F | E
11.799.6 : 11,879.8 11,899.4 11,944.0 : 11,944.0 12,156.4
11,391.0 A :
10,000 | i
i 2,205.8 2,065.6 [
2,129.3 22787 !
i 2,266.8 2,318.7 |k
5000 | Bl i 2,163.6 :
3,308.2 M 5 152.3 3,079.9 3,207.4 I 3 207.4 3,207.6 3,177.6 3,183.2 3,112.3 3,120.0
1,282.3 B 12403 1,601.7 1,467.1 KN 1,335.4 1,396.0 1,807.0 1,632.9 1,726.5 1,780.0
0 .
FY2016 FY2017 | FY2018 FY2019 FY2020 ' FY2020 FY2021 FY2022 FY2023 FY2024E FY2025E
| [IFRS] [IFRS] [IFRS] ! [IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS]
2020- [- : Integrated ICT Business B Giobal solutions Business [ ] :gsgiir?ensasl Communications :(%tehaelrgstate,Energy and Others}
. . . ; . Regional
-2020 Com%atllr?ications - Ihtlég'\na ioDrl'nsétla(r:Ig?n?:gnications - : Data Communications - Comﬁ:lonr;gations - : Other Business
Business Business Business Business

* Business segment operating revenues include inter-segment transactions

+ Effective from the fourth quarter of FY2021, the Group has transitioned to a four-segment structure consisting of the Integrated ICT Business, Regional Communications Business, Global Solutions Business, and Others (Real
Estate, Energy and Others), from its previous five-segment structure consisting of the Mobile Communications Business, Regional Communications Business, Long Distance and International Communications Business, Data
Communications Business, and Other Business. In connection with this revision, results from the third quarter of FY2021 and earlier and results from FY2020 have been restated and are presented on the basis of the new

segments.
© NTT, Inc. 2026 91



Changes in Consolidated Operating Income ONTT

(Billion yen)
. i | 1,922.9
20000 i ; 1,829.0
15,000 i
10,000 i
M 1,001 1,036 1,462 mu
936 [N 1 . 2,656
5,000 19%9 1,278 [l 1.477 1,309 1,302 | 4,960
3,595 3,543 [l 3,607 3,883 Wiyl | 4,400 4,205
' | : 2,955 [ 5 570
| | ’
o 773 786 B 856 909 543 I 725 672 - : :
20164 E 20174 | 20184 20194FR 20204 | 2020fFE 20214FE 20224 20234 % 20244FE  2025¢EE
i [IFRS] [IFRS] [IFRS] | [IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS]

- . i . i i : Regional Communications : Others

2020 [- Integrated ICT Business - Global Solutions Business - fedlonal e state, Energy and Others]
: Mobile : Long Distance and L : Regional .

-2020 Communications - International Communications - . Data Communications - Communications - : Other Business
Business Business Business Business

Business segment operating income include inter-segment transactions

Effective from the fourth quarter of FY2021, the Group has transitioned to a four-segment structure consisting of the Integrated ICT Business, Regional Communications Business, Global Solutions Business, and Others (Real
Estate, Energy and Others), from its previous five-segment structure consisting of the Mobile Communications Business, Regional Communications Business, Long Distance and International Communications Business, Data
Communications Business, and Other Business. In connection with this revision, results from the third quarter of FY2021 and earlier and results from FY2020 have been restated and are presented on the basis of the new

segments.
© NTT, Ir?c. 2026 92



Changes in CAPEX

ONTT

(Billion yen) : |
i | 2,530.0
2,500 | | i
2,000 | | |
1,500 | | |
1,000 | B 2443 259.0 W
500 } | |
583.4 549.6 [N 541.0 527.4 NN 57 4 - e 481.0 491.4
| | 327.0
0 116.6 122.1 I 138.7 et 203.3 N 138.7 140.7 157.7 aiss 205.9
FY2016 FY2017 i FY2018 FY2019 FY2020 i FY2020 FY2021 FY2022 FY2023 FY2024 FY2025E
| [IFRS] [IFRS] [IFRS] | [IFRS] [IFRS] [IFRS] [IFRS] [IFRS] [IFRS]
2020- [- : Integrated ICT Business B Giobal solutions Business [ ] :gsgiir?ensasl Communications :(%tehaelrgstate,Energy and Others}
: Mobil . L Di . Regi |
-2020 Com?r?tlr?ications - Integ'\na iorl'nsétla(r:IgSn?:gnications - : Data Communications - Comﬁ:lonr;gations - : Other Business
Business Business Business Business

+ Effective from the fourth quarter of FY2021, the Group has transitioned to a four-segment structure consisting of the Integrated ICT Business, Regional Communications Business, Global Solutions Business, and Others (Real
Estate, Energy and Others), from its previous five-segment structure consisting of the Mobile Communications Business, Regional Communications Business, Long Distance and International Communications Business, Data
Communications Business, and Other Business. In connection with this revision, results from the third quarter of FY2021 and earlier and results from FY2020 have been restated and are presented on the basis of the new

segments.
© NTT, Inc. 2026
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Details of Consolidated Balance Sheet ONTT

46,834.8[+16,772.3] (Billions of yen)
Assets Liabilities

46,834.8 36,847.2
[+16,772.3] [+18,129.4]
30,062.5

Interest-bearingdebt  16,150.1
iabiliti - Finance Busi 3,023.8
Assets Llab|||t|es inance Business

- Data Center Business 1,736.5
30,062.5 18,717.8

- Other 11,389.7
Interest-bearingdebt  10,010.1
- Finance Business 745 1 (incl.) Finance Business(
- Data Center Business 1 ,606.4 1 6,3502
- Other 7,658.5 [+14,200.2]
(incl.) Finance Business(?

2,150.0

(incl.) Data Center Business(?

2,400.0
(incl.) Data Center Business(® ‘

[+160.5]
2,239.5

EqUity (incl.) Finance Business(! EqUity
(incl.) Finance Business® 11,344.6 9,987.6[(1,357.1)]

16,600.9

(incl.) Data Center (incl.) Data Center Business(?
Business(?

Treasury stock 3,244.3
2,963.9 (1,139.2) [+280.4]

March 31, 2025 December 31, 2025

(1) The scope of aggregation for each of the figures presented for Finance Business is internal management figures of Finance business in Smart Life of NTT DOCOMO Group in Integrated ICT Business Segment. Such
figures include that calculated based on certain assumptions, are not audited and are provided for reference only. The Finance business includes services such as d CARD, d-Barai, and direct carrier billing, as well as
figures from SBI Sumishin Net Bank, Ltd. Consolidated, Docomo Monex Holdings, Inc. Consolidated and DOCOMO Finance, Inc. Consolidated.

(Note) Consolidated figures for SBI Sumishin Net Bank, Ltd. (IFRS) : Total Assets: ¥13,240.5 billion ; Total Liabilities: ¥13,111.4 billion (of which Interest-bearing debt: ¥1,329.2 billion)
(2) The scope of aggregation for each of the figures presented for Data Center Business in this sheet is internal management figures of the data center business of Global Technology Services Unit in Global Solutions
Business Segment, NTT DOCOMO BUSINESS Group in Integrated ICT Business Segment, NTT EAST and NTT WEST in Regional Communications Business Segment. Such figures include that calculated based on
certain assumptions, are not audited and are provided for reference only. Figures for each company are summed up before the elimination of internal transactions.
© NTT, Inc. 2026
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Changes in Interest-bearing Debt

(Billion yen)
12,000.0

Debt/Equity ratio*

100.8%

10,000.0

8,000.0

6,000.0

4,000.0 +

2,000.0 -

0.0 +«

FY2016 FY2017 FY2017

[IFRS]

FY2018
[IFRS]

FY2019
[IFRS]

FY2020
[IFRS]

* Debt Equity ratio = Interest-bearing debt / Shareholders’ equity

© NTT, Inc. 2026

FY2021
[IFRS]

FY2022
[IFRS]

FY2023
[IFRS]

FY2024
[IFRS]

ONTT

FY2025E
[IFRS]

120.0%

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%
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Changes in Number of Employees ONTT

NTT Consolidated |
Number of i 341.300 343,650
Employees 324,650 324,650, 333,850 ’
(Persons) 307.900 319,050 : £ 600
300.000 4 27,550 28,100 ; 46,500 51,700 '
' 284,550  [pINEL |
274,850 27 450 |
49,950 .
7 51,600 ’ :
26,750 s :
43,850 47,350 i
200,000 i
’ 188,300 197,800 200,950
139,700 !
123,900 133,200 |
111,650 118,000 i
100,000 |
74,7 75, i
68,250 67,600 79,550 =0 5,400 75,400 HN 72,950 70,300 67,200 64,550 62,050
0 24,350 24,150 25,250 31,950 31,500 25,450 | 26,100 26,100 26,700 27,250 28,050

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 E

- 0 ICT Busi : Gl | Soluti Busi : Regional Communications : Others

2020 [- ntegrated ICT Business - Global Solutions Business - Bogonal (Real Estate,Energy and Others
. Mobile . Long Distance and . . Regional i

-2020 Communications - International Communications - . Data Communications - Communications - : Other Business
Business Business Business Business

Past figures have been retroactively revised as a result of expanding the scope of the personnel counted at certain overseas subsidiaries in Long distance and international communications business segment. (FY2017: +2,000 persons, FY2018: +4,550 persons)

Effective from the fourth quarter of FY2021, the Group has transitioned to a four-segment structure consisting of the Integrated ICT Business, Regional Communications Business, Global Solutions Business, and Others (Real Estate, Energy and Others), from its previous five-segment structure
consisting of the Mobile Communications Business, Regional Communications Business, Long Distance and International Communications Business, Data Communications Business, and Other Business. In connection with this revision, results from the third quarter of FY2021 and earlier and
results from FY2020 have been restated and are presented on the basis of the new segments.

© NTT, Inc. 2026
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Changes of Outstanding Shares ONTT

(Hundred million shares)
1,400
1,276 Cumulative total of shares decreased

by around A36%
(A 2.5% Average Decrease Annually)

1,000
821
80
60
40
20

FY2011 FY2012  FY2013 FY2014  FY2015 FY2016  FY2017  FY2018  FY2019  FY2020  FY2021 FY2022  FY2023 FY2024  FY2025E

1,200

o

o

o

o

o

(Note1) Outstanding Shares : Average number of shares outstanding, excluding own shares
(Note2) This chart reflects the following stock splits: Stock split on July 1, 2015 (1 share split into 2 shares), Stock split on January 1, 2020 (1 share split into 2 shares) and Stock
split on July 1, 2023 (1 share split into 25 shares)
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Age Distribution of Employees at NTT East and NTT West ONTT
(As of March 31, 2025)

4 000 ?
= !
C
5
O
o
o
™ 2,000
S
O
<
®

0

20 30 40 50 60 65

* Figures for NTT East include employees from the consolidated regional outsourcing companies (NTT EAST-MINAMIKANTO and others), NTT-ME and NTT EAST SERVICE, while
figures for NTT West include NTT BUSINESS SOLUTIONS, NTT MARKETING ACT ProCX, NTT FIELDTECHNO and NTT BUSINESS ASSOCIE WEST. Figures for those companies
include the number of more than 60-year-old contracted employees.
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Fixed Broadband Business FTTH Subscriptions ~ ONTT

FTTH Subscriptions (sum of NTT East and NTT West)

2365 23.79 23.95 Reference:
(millions subs) 2327 23.58 : FY2025E Breakdown of FTTH Subscriptions (millons subs)
22.56 S e
Total FTTH Service: +0.16
Change from preceding Fiscal Year :
Hikari _ Hikari (1) Number of opened connections +2.16
15.25 16.29 16.81 17.12 17.48 vo"at(’)‘ér:‘lt'or Collabo- | | Number of switchover lines +0.33
17.92 ration | @) Number of cancellations | (1.73)
Net Increase (1)+(2) +0.43
(1) Number of opened connections +0.55
ELET'S (2) Number of cancellations (0.82)
Hikari i Number of switchover lines (0.33)
Net Increase (1)+(2) (0.27)
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025E
FTTH Churn Rate* (sum of NTT EAST and NTT WEST)
0.95%
0.85% o
0.82% 0.79%

0,
0.74% 0.77%

.68% 0.68%
0.64% 0.64%

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

* “Sum of number of churn for each month of each quarter’/“Sum of number of active subscribers** for each month of each quarter’
** Active subscribers = (number of subscribers at end of previous month + number of subscribers at the end of the current month) / 2

© NTT, Inc. 2026




Broadband Access Services in Japan

Rakuten mobile
market share
Approx. 4%

200M =g

150 M=t

TOOM g

50M =t

Approx.

227.64M subs

Mobile

SoftBank

SoftBank market share

Approx. 25%

KDDI

KDDI market share

Approx. 31%

NTT market share
Approx. 40%

A0M

30M

20M et

T0M

i Speed™ '

Lo __.

1
| Access !
1

Approx.

TTH
41.35M subs

NTT market share
Approx. 58%

DSL

Approx.

0.03M subs

NTT EAST and NTT WEST 2
Approx.0.03M subs

ONTT

Approx. CATV
6.00M subs

————————————————————————————

*1 Figures for access speed are the speeds of typical commercial services and the maximum values of the best-effort traffic.

*2 Stopped accepting applications from June 30,2016.

Sauce: Figures as of September 30, 2025, published by the Ministry of Internal Affairs and Communications

© NTT, Inc. 2026
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Attachment 1

ONTT

New Medium-Term Management Strategy
New Value Creation & Sustainability 2027

Powered by IOWN
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Fundamental Principles of @ NTT
New Value Creation & Sustainability 2027 Powered by IOWN

Innovating a Sustainable Future
for People and Planet




For that Purpose, We Will Increase Our Investments in Growth @ NTT
Areas

Will invest ~¥8.0 trillion

in growth areas over the next 5 years

Growth Y -~x8.0 trillion

Areas over the next S years
¥1 .5tn/year
EXxistin -
N 2 ~¥12.0 trillion
reas ¥1 .Otniyear in total

rv2022 rv2027

103
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We Will Also Further Increase Our Cash-Generation Ability for the ONTT
Future

Looking ahead to FY2027, aiming to increase our cash-generation ability

for growth and reach EBITDA of ~¥4.0 trillion

4.0.
e

+2 O% increase

¥3 : 3tn
O

rv2022 rv2027

© NTT, Inc. 2026 1 04



Pillars of Our Initiatives @ NTT

L iii. Expansion and upgrade of data center infrastructure

© :nl;?:?er: :LEj::da r;g;::yDevelopment with a @ Open and Innovative Corporate Culture
® Strengthening of Services that Emphasize Support Career Growth
Customer Experience (CX) @ Global Benefits for Employees and their Families
- J
Inc. 2026

1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society

(D IOWN-Driven Creation of New Value
(from concept to commercialization)

I Establishment of manufacturing company for photonic- i.
electronic convergence devices

ii.  Acceleration of IOWN research and development/
commercialization

(@Data-Driven Creation of New Value

I Strengthening the personal business
ii.  Strengthening the use of DX/data in society and industry

3 Achievement of a Circular Economy Society

Develop sustainability solutions for customers
ii.  Creating Circular Economy businesses
iii. Progression towards Net-Zero

@ Further Strengthening of Business Foundations

J
g = S

2. Upgrading the Customer Experience (CX) 3. Improving the Employee Experience (EX)

© NTT,
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1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society

@ IOWN-Driven Creation of New Value ONTT

(from Concept to Commercialization)
i . Establishment of manufacturing company for photonic-electronic convergence devices

B Will establish “NTT Innovative Devices Corporation” in June 2023 to rapidly commercialize

photonic-electronic convergence devices that achieve low power consumption, as a solution to the
growing power consumption caused by the increased use of Al

(starting with an initial investment of ¥30.0 billion, with subsequent increases to be considered)

IOWN1.0 f IOWN2.0 SO IOWNS3.0 IOWN4.0
Photonic- |
Electronic gg:\"s%alﬁglt'ig‘g'g :“,';’g;; for Inter-Board Connection Inter-Chip Connection 8r|::it|:)cal e
Convcl-:-)rgr-z_nce Networks Devices Devices Connections
evices

To 100x

FY2022 from FY2023 from FY2025 from FY2029 FY2030 and after Power

Efficiency

ii . Acceleration of IOWN (including 6G) research and development/commercialization

B Total research and development for IOWN (including 6G) will be ~¥100.0 billion for FY2023

with continued investments thereafter, and accelerated commercialization of servers (SWB() and
DTC®

(1) Super White Box (2) Digital Twin Computing

© NTT, Inc. 2026 1 06



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
@Data-Driven Creation of New Value (Smart World)

i . Strengthening personal business (strengthening DOCOMO’s Smart Life businesses)
® Wil actively invest in personal business and other growth areas (at least ~¥1.0tn/5 years)

Various
dek Customers

ONTT

Osf?erl\-’il:ges Variety of services offered through Receiving advanced medical
a shared one-stop app services that leverage data
Approach
/ Gathering/Analysis/
: = : Application of Data " EE
Proposal and offering of | =1
optimal personalized services .
Investment | Bio-Digital Twin |
Feedback Accumulating Customer Information of Company/Partners

Al-Driven AnaIyS|s

Part ’ Cust
Data Platform DOCOMO Customer Base X a nerBsa . euss oS

© NTT, Inc. 2026 1 07



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
@Data-Driven Creation of New Value (Smart World)

ii . Strengthening the Use of DX/Data in Society and Industry (use of Al/Robots)

ONTT

B Will jointly develop technology and solutions globally, transforming industries that support day-to-day life
and society

(will make investments of at least ~¥3.0tn/5 years in digital business)

IOWN Digital Twin

Finance/ Finance/

Manufacturing Insurance ' Medical/ Manufacturing ‘ Insurance Medical/
Industry Healthcare Industry ‘ Healthcare
= [ E° g

Enhancement of Enhancement of
evelopmen
Al/Robots

AT, Al/Robots
0w101on m1010m
y E d h y S E ﬂ
A ((2A)))

Urban ITI G%vernment Urban Government
Development ervices Development i Services
(Smart gities) Culture/ (Smart F()3ities) Streaming/

Education Media
Advancement of DX and Data Utilization Global Digital Business
in Domestic Industries Innovation

© NTT, Inc. 2026 1 08



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
@Data-Driven Creation of New Value (Smart World)
iii. Expansion and Upgrade of Data Centers

ONTT

m Will further expand the world’s third-largest(!) data center infrastructure, and implement upgrades through
the introduction of IOWN technology

(will make investments of at least ~¥1.5tn/5 years®)
B Achievement of carbon neutrality by FY2030)
Americas EMEA India APAC

Germany, England, Japan, Indonesia, Malaysia,
the Netherlands, Switzerland, etc. Singapore, etc.

Nearly Doubling the current Total of 1, 100MW

(1) Recalculated from Structure Research 2022 Report, excluding Chinese operators. (2) Does not include capital investments made using third-party capital.
(3) The targets for reduction are Scope 1 (our own direct greenhouse gas emissions) and Scope 2 (indirect emissions associated with the purchase of electricity, heat and steam that are provided by other companies)
under the GHG protocol for data centers. (4) IT power capacity of purpose-built datacenters owned by NTT Communications Group and NTT Ltd. Group (including JVs with third parties) as of March 2023.

© NTT, Inc. 2026 1 09



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
®Achievement of a Circular Economy Society
i. Develop sustainability solutions for customers

ONTT

B Will promote green solutions that can be achieved by “Green Energy x ICT”

(will make investments of ~¥1.0tn/5 years)
B Will expand our renewable energy generation business and achieve a stable supply of optimized and

efficient energy directed towards local production for local consumption
Renewable Energy Stable Supply of Energy Directed towards Local Production for
Generation Local Consumption

——
Wind ’;I,) ICT Data gathering and =
ind T} Al-based analysis/predictions == IOWN
Power \:D ysisip EMS*1 ﬂ ﬂ
Solar = = )( Decentralized Data Centers
Power T | -
=3 B B o
Green Energy ===
] Storage Energy Storage
Hydroelectric m Batteries Factories
oot [T s
( )

o

e Local Grid Networks R § E

(1) Energy Management System

© NTT, Inc. 2026 1 10



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
®Achievement of a Circular Economy Society
ii . Creating Circular Economy-Oriented Businesses

ONTT

B Will achieve a sustainable society by recycling resources across various industries and further
accelerating regional revitalization

Achievement of a circular
economy society across

- various industries, with energy E == | oftover Food
@-\fﬁ) as the starting point e W FoodLoss)

@ l Garbage Recycling/
Biomass Plants

Improved efficiency, value-addition
and industrial development in primary

Renewable Energy
= Water/wind/solar power, etc.

industries
@3
IOWN, 5G/loT, Al/Robots -
Smart Forestry Smart Aquaculture
* loTand ﬁ* * Agquaculture utilizing ICT
digitalization of ﬂ @, » Utilization of genome-editing
forestry, etc. Wy technologies, etc.

Smart Livestock Farming

» Operation that combines the livestock

farming industry and ICT, etc. 111
© NTT, Inc. 2026



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society

®Achievement of a Circular Economy Society
iii. Progression towards Net-Zero

ONTT

B |Looking ahead to FY2040, aiming to expand “NTT Green Innovation toward 2040” to Scope 3

NTT Green Innovation toward 2040(" Expansion to Scope 3 Scope3
2030 Further Strengthening of B 22.23 wiliion tons
80% Reduction in Greenhouse Gas Collaboratl.ons with L] FY2022 Results:
Emissions Suppllers S 1 2 1 9 49m|IIon tons
(compared to FY2013) cope
= TTT 465 million
NT'II'VIDO(;J(i:IgMO n D i S 4.00 mittion
( : Carbon- . During product manufacturing, etc. tons
Neutral

Data Centers

Customers’ Contributions

to Decarbonization FY2022 Results®
2.53mil|ion tons

2040 u i
Carbon-Neutral ﬁ FY  FY FY FY
2020 2022 2030 2040

During Customer usage, etc. ) . .
/ lllustration of NTT Group Greenhouse Gas Emission Reductions
(Domestic + Overseas)

(1) GHG Protocol: Scope 1 (our own direct greenhouse gas emissions) and Scope 2 (indirect emissions associated with the purchase of electricity, heat and steam that are provided by other companies)

© NTT, Inc. 2026 1 1 2



1. NTT as a Creator of New Value and Accelerator of a Global Sustainable Society
@Further Strengthening of Business Foundations

B \We will make our networks/systems more resilient to withstand large-scale failures, cyberattacks or other

ONTT

occurrences in order to strengthen social infrastructure and enhance our countermeasures against

increasingly severe natural disasters

(will make investments of ¥160.0 billion() by FY2025)

Development of Resilient NW/Systems

FIREVETIE € | HTHE e Prevention of Failures Mitigation of Failures
Operational Support

Visualization of NW . .. Failure § System Resource Separated System
Status Prediction/ | ReduElztg]ancy Expansion Installations
Switching @ Area Separations
D o melm PO
Technology Equipment | = oant | _C-Area

Equipment
LLEILELC - DTC®@ - - Regulate the inflow of irregular traffic ; |
. Detect and E Service Separation
l i NTT Equipment w Cancel High- :
‘ Network

Volume Calls

High-Volume General loT
Sender Transmission . Voice

Further Strengthening of Disaster Countermeasures

leveraaina Al and data. etc. Power supply from EVs and on-site PPAs

Distribution of supply chain risk,
regional distribution of offices, etc.

Strengthening of disaster-specific risk scenarios

©)
=
Q.
|
ol
Q
2
7
)
<
o
1)
=
4
1)
2}
c
=
-
<
©
=
QL
(2]
=F
2]
@
»

(1) Includes other reliability improvement measures. (2) Digital Twin Computing (3) Cognitive Foundation

© NTT, Inc. 2026
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2. Upgrading the Customer Experience (CX)
® Fusion of Research and Development @ NTT
with a Market-Focused Strategy

® Will combine and strengthen our R&D capabilities with our market analysis and alliance capabilities

at the holding company level
®m Will enable us to strengthen our product-oriented R&D to develop products through co-creations on
a global scale and promote strategic alliances with a variety of partners

Establishing a New R&D Organization with
Market Analysis, Alliances and Planning Capabilities

p
—_— —| Research and Development Market Strategy Division ——
(New)
\ S
m
o Market Planning & o
5 5 Understandinj— Analysis Department ; Product Offerings —0
0T Customer Ne (New) =z a (Technology-Oriented) g o
S 2 m | (Market Research Capabilities) | = Research and - 5 = S
= 9 08 3 Development N o Q S
Q g 3 = Planning Department o ° S &
SO S g o (Research and 3 S . A
o 3 2 = Development = S o 9
S D S _ = Capabilities) = = : S g
=0 Alliances Alliances Department m T Product Offerings S 2
. —J (New) 3 (Based on Market ~
with Partners (Alliance Capabilities) 2 Needs)
®
—/ —/
—
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2. Upgrading the Customer Experience (CX)
©®Strengthening of Services that Emphasize CX

¢ {! i

-

"L\Il._ i ol

Customers

(Individuals, businesses, local governments,
government organizations, etc.)

Customer
Experience
First

With a Market-in Approach,
Achieve Both Customer
Satisfaction and Business
Growth at the Same Time

Offer New Experiences and
Impressions that Exceed
Customer Expectations

Set/Implement KPIs that Track
the Customer Journey

Each NTT Group Company/
Partners

Each NTT Group Company/
Partners

Further Improve and Update Services by Being Agile

NTT Holdco Market Planning & Analysis Department— Research and Planning Division/Institute
Each NTT Group Company/Partners

© NTT, Inc. 2026 1 1 5



3. Improvement of Employee Experience (EX)

@O0pen and Innovative Corporate Culture @ NTT

B Foster a culture of openness, collaboration and trial and error for a better customer experience
B Continue to strengthen diversity and inclusion

S Py
&@&

Customer
First

Openness

* Open discussions

» Transparency

* Healthy debate

» Psychological safety

Trial & Error

* Overcome fear of failure
and move forward

 Learn from failures by
failing small and fast

Collaboration

 Collaborate globally
* Value differences

Y

1

R/

diversity and inclusion

Shared Values
Connect Trust Integrity

© NTT, Inc. 2026 1 1 6



3. Improvement of Employee Experience (EX)

Support Career Growth @ NTT

B Support employee career growth and increase investment in human capital to drive business growth

Supporting Growth

Improve Expertise by Repeating the Cycle

EX
Improvement

Career Work Training/ Review/ Rl

JOInIng the Onboarding Design Experience I S Stock-Taking el
Com pany mprovements Transfers

* Growth opportunity
» Work satisfaction
* Excitement

Developing Diverse Work Styles and Work Environments

© NTT, Inc. 2026 1 17



3. Improvement of Employee Experience (EX)

@Global Benefits for Employees and their Families

ONTT

B Expand the benefits that support a portion of educational expenses for children of deceased employees

until they reach age 22

Current

Scholarship fund

Japan-based
employees

Eligibility

Support a portion of educational
expenses until reaching age 22
Benefits

* For children of deceased employees

* In place since 1988

© NTT, Inc. 2026

Future

Expand the current scheme

Employees

Consistent with the current benefits

* Details to be considered based on
local laws and trends
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Medium-Term Financial Targets

Targets Indicators Target Levels (FY2027)

Company-Wide
Targets EBITDA + 20% increase (compared to FY2022)
Growth EBITDA + 40% increase (compared to FY2022)
Areast) |7 S T e e e

Income Margin® 10% (Fv2025)

= fate EBITDA + 10% increase (compared to FY2022)

(3)
Areas ROIC 9% (FY2022 Results: 8.2%)

In addition to the above, we are setting sustainability-related targets:

- New Female Manager Promotion Rate : atieast 30% each year

* Greenhouse Gas Emissions : targeting carbon neutrality in 2040, as well as Net-Zero

- Engagement Rate: To be improved

(1) IOWN, digital/data centers, power/energy, Smart Life, real estate, Al/robots, etc.

@) NTT
(3)NTT

© NTT, Inc. 2026

DATA consolidated. Excludes temporary expenses, such as M&A-related depreciation costs of intangible fixed assets.
DOCOMO'’s consumer telecommunications businesses, NTT East and NTT West

ONTT
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Strengthening Our Ability to Generate Cash for Growth ONTT

(with EBITDA as a Key Indicator)

B \We will strengthen initiatives focused on our cash generation abilities to achieve further sustainable
growth and have set EBITDA as a key indicator, aiming for an increase of 20% to reach ¥4.0 trillion

by FY2027
(We will continue to balance sustainable growth and shareholder returns, and are aiming for EPS to grow
consistently with previous levels)

W In the growth areas!") that will be drivers of that growth, we are aiming for an EBITDA increase of 40%

EBITDA Progress
NTT Consolidated Targets Growth Areas

« IOWN
* Digital/Data Centers
+ 40% Increase e

+20%Increase ’ A
’ (primarily globally)

» Power/Energy
e Smart Life
* Real Estate

~¥3.3tn » Al/Robots etc.

~¥1.3tn

B B

2022 ~2027 2022 2027

(1) IOWN, digital/data centers, power/energy, Smart Life, real estate, Al/robots, etc.
© NTT, Inc. 2026 1 20




Increase Investments to Achieve Further Growth @ NTT

® We will make investments/contributions to our growth areas(” amounting to ~¥8.0 trillion in the

next five years® (an increase of 50% over current levels), and plan for a total of ~¥12.0 trillion
B Maintain/reduce our debt-to-EBITDA ratio to ~2x

Growth Investments

Debt-to-EBITDA Ratio

(Capital Expenditures + Investments)

~¥8.0 trillion in five years

2.5X

O

Growth :
freas | ¥12.0tn

:  Total ~2X
Existing : : O
Areas

¥1.0tn/year

~2022 ~2027 ~2022 ~2027

(1) IOWN, digital/data centers, power/energy, Smart Life, real estate, Al/robots, etc. (2) From FY2023 — FY2027.

121
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Fundamental Policy on Shareholder Returns @ NTT

Dividend Policy

Our basic policy is to implement steady increases in
dividends

Share Buybacks

We will flexibly conduct share buybacks to improve
capital efficiency

122



ONTT

Innovating a Sustainable Future
for People and Planet
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